
 
 
 
 
 

 
County of King William, Virginia 

Est. 1702 
 

BOARD OF SUPERVISORS 
WORK SESSION MEETING OF JUNE 8, 2020 – 7:00 P.M. 
KING WILLIAM COUNTY ADMINISTRATION BUILDING 

KING WILLIAM, VIRGINIA 
 

A M E N D E D A G E N D A 
 
1. Call to Order 
 
2. Roll Call 
 
3. Review and Adoption of Meeting Agenda 
 
4. Work Session Matters: 
 
a. Update from the Virginia Peninsulas Public Service Authority (VPPSA) – David 

Magnant, Executive Director 
 
b. Update on County Utilities, Facilities and Building Inspections Departments – Steve 

Hudgins, Director of Operations 
 
c. Update on Fire and Emergency Medical Services – Interim Chief Laura Nunnally 
 
d. Recommended Revisions to the King William County Procurement Manual – Julie 

Mills, Fiscal Specialist AP 
 
e. Recommended Financial Policies for the County – Natasha Joranlien, Director of 

Financial Services 
 
f. Bond Series 2002A and 2002B Escrow Agreement Relating to the Defeasance of the 

General Obligation School Bonds – Natasha Joranlien, Director of Financial Services 
 
g. Proposed Amendment to King William Code Chapter 26, Courts; Section 26-32; 

Court Costs for Funding of Court House and Courtroom Security Personnel – Bobbie 
Tassinari, County Administrator 

 
h. CARES Relief Funds – Bobbie H. Tassinari, County Administrator 

 
5. Board of Supervisors’ Requests 
 
6. Closed Session  
7. Adjourn or Recess 
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                                                                                                                                             Board of Supervisors 
        
Director of Operations William L. Hodges, First District 
 Travis J. Moskalski, Second District 
 Stephen K. Greenwood, Third District 
 C. Stewart Garber, Jr., Fourth District 
 Edwin H. Moren, Jr., Fifth District 
 

 
180 Horse Landing Road #4  King William, Virginia 23086 

804-769-4927  fax: 804-769-4964 
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MEMO 
 
 
DATE:   June 8, 2020 
 
TO:   King William County Board of Supervisors  
 
FROM:  Steve Hudgins, Director of Operations 
 
RE:   Facilities, Utilities, and Building Inspections Departments 
 
 
I am presenting for your information the status and recent activities of the Facilities, Utilities, and Building 
Inspections departments.  Subject matter to be included in the presentation is as follows: 
 
Facilities 
 

• Rec Park improvements 
• 360 Complex buildout 
• Administrative Complex improvements 

 
Utilities 
 

• Central Crossing Section 2A utilities installation 
• McCauley Park Section 2 utilities installation 
• Master Utility Plan (draft) 
• Industrial Park Water System Evaluation 

 
Building Inspections 
 

• Building permit and inspection numbers and trends 
• Major projects and developments under construction 

 
 
 



Facilities, Utilities, and Building 
Inspection Departments

Status and Recent Activities



Facilities

Rec Park Improvements

• Basketball court
• Surfacing
• Lights
• Goalposts



Rec Park Improvements 
continued…

• Steps and walking trail 
improvements

• Grading for the dog park 
and drainage

• Security cameras at the 
Park and the McCallister
building



360 Complex Buildout

• Demo complete
• Scrapped 12,000lbs of 

metal

• DSS not a good fit at this 
time

• Proposed temporary use 
for Parks and Rec

• Items to address for any 
use:

septic system
roof



• Network cable install at the 
sheriff’s office

• Podium in the boardroom

• Plexiglass screens for 
Treasurer and Commissioner 
of the Revenue

• Motorola
• Motorola equipment pad

Administration & Courthouse 
Complex Improvements



Utilities

• Central Crossing utilities 
installation

• McCauley Park utilities 
installation

System Expansion



Proposed Service Area 
and Projected 

Infrastructure needs
• Similar area to that which was 

studied for the 2010 Master Utility 
Plan

• Historic (2009):
• Avg. use: 49,859gpd

• Current (2019): 
• Connections: 480 Residential, 51 

Commercial
• Avg. use: 88,950gpd

• Projected (2030) : 
• Connections: 1,862 Residential, 174 

Commercial
• Avg. use: 343,860gpd
• 2010 Master Utility plan projection 

(2028): 2,800,000gpd

[DRAFT] Master Utility Plan



• Growth projections and corresponding water demand 
projections are based on real existing or proposed 
development.

• Water use projections are much lower than the 2010 
Master Utility Plan, which utilized a water use per 
acre projection approach.

• Existing wells are adequate to serve the projected 
usage; existing storage is not.

• Existing storage: ~300,000g
• Projected needs: 820,000g
• Two new 300,000g tanks are advised for projected 

usage.

• 2010 Master Utility Plan Projections: Multiple storage 
towers and wells were projected to be required.



Industrial Park System

• The existing water system is currently operating 
above the VDH permitted design capacity.

• Permitted design capacity: 6,800gpd
• Existing operational demand: 11,300gpd

• A DEQ Groundwater Withdrawal Permit is 
required if monthly usage is >300,000gpm.

• Existing monthly demand: 344,650gpm

• The existing well does not meet current DEQ 
regulations. It will need to be abandoned and a 
new well drilled.

• There are potential cost savings over time if the 
Central Garage system and the Industrial Park 
system are merged.



Building Inspections

• Continue to maintain or exceed recent 
levels

• Construction in the county appears to 
be little affected by the pandemic

• County kept its doors open as 
much as possible, never stopped 
performing inspections and 
accepting applications

Permit and Inspection 
Numbers



• Certificates of Occupancy continue 
to rise

• Drop in new home permits not due 
to a slow down or lack of 
submissions



Ongoing and Recently Completed 
Construction Projects

• King William Manor
• Solar Farm at Hamilton Holmes
• Storage units
• Colosse
• Brett-Reed
• Kennington
• Central Crossing
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Laura Nunnally, Interim Fire Chief  

180 Horse Landing Road #4  King William, Virginia 23086 
804-769-4960  fax: 804-769-4964

www.kingwilliamcounty.us

King William Fire & Emergency Services 
Department Report 

   May 5th- May 29th, 2020 

Staffing 
• Hanover has lifted the ban on part-time employment.
• Twice over the past two months we have gone under minimum staffing with only two on duty.
• With the Governor reopening in Phase I, aggressive advertising for the full-time positions will 

begin.
• One full-time firefighter has returned to Caroline County but will stay with KWF&EMS part-time.
• New full-time fire-fighter starts June 1, 2020. 

Apparatus 
• The new ambulance has the radios installed and is having lights replaced prior to delivery to the 

County the week of June 1st.
• Engine 1 will go to AES for mechanical and electrical repairs. It is expected to be Out of Service for 

at least 30 days. During this time King William will be renting a Fire Engine from AES for $125.00 
a day. This will allow for fire suppression to continue for the county without interruption in service. 

Station 1 
• Broadband contract is signed and installation should begin shortly.
• Station 1 is still closed to the public due to the COVID-19 Pandemic. This will be reevaluated when 

the Governor begins Phase II. 

Equipment 
• PPE is in supply for our responders.
• All personnel have been instructed that they must wear a mask in public if they are in King William 

County uniform.
• The beginning stages of the demobilization for COVID-19 state of emergency is being put together. 

However, many of the practices put in place during this time may become common practice to 
ensure safety of personnel and citizens.

• Half of the department personnel has been Fit tested for N95 and SCBA. There will be more dates 
available to complete this process in June.

• New hose and nozzles are being ordered for the apparatus ($20,000)
• The extraction equipment will be converted and updated by ACI. This will be done using the Four-

for-Four-Life grant funds for this year. ($16,000.) 



Laura Nunnally, Interim Fire Chief  

180 Horse Landing Road #4  King William, Virginia 23086 
804-769-4960  fax: 804-769-4964

www.kingwilliamcounty.us

Noteworthy 
• Interim Fire Chief Nunnally has been selected as a Subject Matter Expert (SME) Reviewer for 2020 

VDEM State Homeland Security Grant Program.
• Mask were distributed from the fire department supply to all county staff at the administration 

building. 
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MEMO 
 
 
DATE:  June 8, 2020 
 
TO:  King William County Board of Supervisors 
 
FROM: Julie Mills, Fiscal Specialist Senior/Procurement & Accounts Payable 
 
SUBJECT:  Addendum to King William County Procurement Policy 
 
 
SUMMARY 
 
King William County Procurement Policy was adopted on January 26, 2015.  The Finance staff is 
recommending the following amendments to the King William County Procurement Policy.  The 
recommendations will streamline handling and review of purchase contracts, improve the 
effectiveness of the County’s purchasing efforts, reduce expenditures related to procurement, and 
avoid unnecessary delays in purchases of routine supplies, materials, services, vehicles, machinery, 
equipment apparatus, construction, repair, and maintenance. 
 

• Removal of requirement to advertise public notice for invitation to bid.   Due to the cost 
associated with the cost of print advertisement, this will reduce the County’s expense for 
procurement.   The language has been updated to “may be” advertised.   
Per Virginia Public Procurement Act § 2.2-4302.1. Item 2   
“In addition, public bodies may publish in a newspaper of general circulation. Posting on the 
Department of General Services’ central electronic procurement website shall be required of any state 
public body.” 
 

• Request to increase the threshold of purchase order completion requirement from $1,000 to       
$5,000.  Staff continues to show their diligence in seeking out multiple sources for the best price 
and quality products whatever the product costs.  Increasing the maximum allowed to $5,000 
would allow improved efficiency in procurement as well as continue to provide the oversight 
needed to ensure the County is receiving the best purchase option. 
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• Competition requirement amendments: 
1. For purchases in excess of $1,000 to $3,000 changed to $ 1,000 to $ 5,000 (Departments 

will be required to keep documentation of quotes for audit trail purposes) 
2. For purchases in excess of $3,000 to $10,000 changed to $5,000 to $30,000 
3. For purchases in excess of $10,000 to $60,000 changed to $30,000 to $100,000 

Additional language added requiring purchase order to be approved prior to expending the 
funds. 

 
• Language removed and updated regarding Construction Procurement based on Virginia Public 

Procurement Act § 2.2-4303 Methods of Procurement. 
 

• Request to increase the amount from $25,000 to $ 100,000 for contract review and approval by 
County Attorney.   Financial Services Department has reached out to County Attorney to receive 
standard terms and conditions to be used for contract less than $100,000.  Currently using the 
standard templates for bid documents and contracts created by previous County Attorney. 

 
RECOMMENDATION(S) 
 
Staff recommends approval of Resolution 20-XX at the June 22, 2020 Regular Board of Supervisors 
meeting. 
 
ATTACHMENT(S) 
 
Resolution 20-XX 
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RESOLUTION 20-XX 1 

REVISIONS AND UPDATES TO THE  2 
KING WILLIAM COUNTY PROCURMENT POLICY 3 

 4 

WHEREAS, King William County is required to follow the provisions of the Virginia 5 
Public Procurement Act as it applies to purchases made by the officers, departments and 6 
agencies of the County; and 7 

 8 
WHEREAS, §§ 2.2-4343 and 15.2-1231 of the Code of Virginia authorize local 9 

governments to establish centralized purchasing systems and, by adoption of a qualifying 10 
purchasing policy, supersede many of the requirements of the Virginia Public Procurement 11 
Act; and 12 

 13 
WHEREAS, the Board adopted the King William County Procurement Policy on 14 

January 26, 2015, by Resolution 15-04 and updated the Policy on August 8, 2016 and 15 
September 24, 2018; and 16 

 17 
WHEREAS, the County continues to grow and the number of purchases of supplies, 18 

materials, services, vehicles, machinery, equipment, apparatus, construction, repair and 19 
maintenance required for municipal government operations continue to increase, and it is 20 
prudent and desirable for the County to become more efficient by streamlining organization 21 
processes; and 22 

 23 
WHEREAS, the Financial Services Department has recommended changes to 24 

incorporate into the Procurement Policy to streamline handling and review of purchase 25 
contracts, improve the effectiveness of the County’s purchasing efforts, reduce expenditures 26 
related to procurement, and avoid unnecessary delays in purchases of routine supplies, 27 
materials, services, vehicles, machinery, equipment, apparatus, construction, repair, and 28 
maintenance necessary to provide public service to its citizens. 29 

 30 
NOW, THEREFORE, BE IT RESOLVED that the King William Board of Supervisors 31 

does hereby approves and adopt the following amendments to the King William County 32 
Procurement Policy (deletions strike through; amendatory language appearing in 33 
italicized/underlined font): 34 

 35 
Article I. Purpose, Application, General Provision and Definitions 36 
1-4 Definitions  37 
(h) Competitive Sealed Bidding 38 
2.  Public notice of the invitation to bid at least ten (10) calendar days prior to the 39 

dates set for receipt of bids by posting on the King William County website and may be 40 
advertised in at least one a newspaper of general circulation in King William County. 41 

 42 
Article II. Purchasing Agent: Competition Requirements 43 
2-1 Delegation of authority 44 

 45 



Proposed for Adoption by King William County Board of Supervisors 
June 22, 2020 Meeting 

_____________________________________________________ 
 

Page 2 of 5 
 

The Purchasing Agent shall serve as the principal public purchasing official for the 46 
County and shall be responsible, under the supervision of the Board, for the procedures 47 
and methods used in the procurement of all goods, services, insurance, and construction 48 
as well as the management and disposal of surplus materials. The authority of the 49 
Purchasing Agent shall specifically, but without limitation, include the authority to select 50 
the method of procurement to be used and the authority to negotiate and execute 51 
contracts on behalf of the County for any and all procurements or for the disposition of 52 
materials.  The Purchasing Agent shall ensure that all purchasing   activities are conducted 53 
in accordance with the provisions of this policy.  The  Purchasing Agent may not delegate 54 
approval of the use of competitive negotiation instead of competitive sealed bidding as 55 
required by Subparagraph (h) of Section 2-3 of this policy, the declaration of a purchase 56 
as sole source as provided in Subparagraph  (e) of Section 2-4 of this policy, nor the 57 
signing of purchase orders for amounts greater than $3,000 $5,000. In other matters the 58 
Purchasing Agent may delegate his authority to a duly authorized agent or agents.  59 

Unless the Purchasing Agent specifically provides to the contrary, each 60 
administrator, as defined in this policy, is authorized and shall be responsible for 61 
initiating purchases in accordance with this policy for all goods and services to be used 62 
by the agency under such administrator. Such administrator may delegate the authority 63 
to make purchases to an agent or agents under his control, but every purchase in excess 64 
of $1,000 $5,000 shall be approved by the administrator. Any purchase in excess of 65 
$1,000 $5,000 shall require a request for purchase from the using agency and a 66 
corresponding purchase order issued by the Purchasing Agent. Every formal contract and 67 
purchase order shall be executed by the Purchasing Agent. The administrator shall 68 
indicate approval of any purchase requiring the same by signing the request for the 69 
purchase. The authority of the Purchasing Agent does not include approval of specific 70 
items to be procured by the Department of Social Services, the Constitutional Officers, or 71 
other public bodies who have by agreement become subject to this policy, when sufficient 72 
funds have been appropriated to such entity or officer for the purpose of the procurement 73 
and this policy has been followed. The Purchasing Agent with regard to such entities and 74 
officers shall, however, by signing all purchase orders for such procurements prior to the 75 
placement of a firm order, certify compliance with this policy and any procedures issued 76 
pursuant to it. The Purchasing Agent shall not execute a purchase order if such 77 
procurement has not been in compliance with this policy and any procedures developed 78 
pursuant to it.   79 

 80 

Article II. Purchasing Agent: Competition Requirements 81 
2-3 Competition requirements 82 

Prior to any purchase of goods or services, reasonable price competition is desired. 83 
Reasonable price competition shall depend on the amount of the purchase and is defined 84 
in the following circumstances:   85 



Proposed for Adoption by King William County Board of Supervisors 
June 22, 2020 Meeting 

_____________________________________________________ 
 

Page 3 of 5 
 

(a) For purchases in the amount of $1,000 or less, no permanent 86 
documentation of solicitation of prices is required. The individual making the purchase is 87 
expected to compare prices by telephone, catalog or other appropriate means.   88 

(b) For purchases in excess of $1,000 and not greater than $3,000 89 
$5,000, telephone calls shall be placed to at least two suppliers of the item. Oral quotes 90 
shall be obtained from the suppliers and a memo of the telephone conversation shall be 91 
made showing the item requested, date, time, company name, and price quoted. The 92 
Department will be required to keep documentation of quotes to be used in audit trail.    93 

(c) For purchases in excess of $3,000 $5,000 but not greater than 94 
$10,000 $30,000 at least three (3) suppliers shall be contacted. Telephone (provided a 95 
memorandum is made of the supplier called and the item on which the quote is requested) 96 
or written contacts are acceptable. Documentation is required. Requests for quotation 97 
may also be posted on the County’s web site and on the purchasing web site maintained 98 
by the Virginia Department of General Services if deemed appropriate by the Purchasing 99 
Agent. Prospective suppliers shall be required to submit a written quote within a specific 100 
time stated in the solicitation in order to receive further consideration.  A Purchase Order 101 
is required before the funds may be committed and been expended. 102 

(d) For purchases in excess of $10,000 $30,000 but not greater 103 
than $60,000 $100,000, written solicitations and quotes are required and at least four (4) 104 
suppliers shall be contacted. Telephone solicitations for purchases less than $20,000 105 
(provided a written memorandum is made of the supplier contacted and the item on 106 
which the quote is requested) are acceptable. The supplier shall be required to submit a 107 
written quote within the specified time to be further considered. Requests for quotation 108 
shall be posted, at least fifteen (15) ten (10) days prior to the due date, on the County’s 109 
web site and on the purchasing web site maintained by the Virginia Department of General 110 
Services and, if deemed appropriate by the Purchasing Agent, may be published in a 111 
newspaper of general circulation in King William County.  A Purchase Order is required 112 
before the funds may be committed and been expended.    113 

(e) When a procurement transaction is made under (a), (b), (c) or 114 
(d) above the purchase shall be made from the offeror quoting the lowest price or best 115 
value unless the Administrator, using the evaluation factors in this policy for competitive 116 
negotiation or competitive sealed bidding as the case may be, documents in writing the 117 
reason for the determination that in the best interest of the county such purchase should 118 
be made from another offeror quoting a higher price. Such determination for purchases 119 
in excess of $3,000 $5,000 shall be approved by the Purchasing Agent.   120 

(f) Purchases other than those set out in the following 121 
subparagraph (g) that in the aggregate or in the sum of all phases are expected to be in 122 
excess of $60,000 $100,000 shall be made by either competitive sealed bidding or 123 
competitive negotiation as defined in this policy.   124 

(g) Purchases of professional services as that term is defined in 125 
§2.2- 4301 of the Code of Virginia, when the cost of such services is expected to exceed 126 
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$60,000.00, shall be made in accordance with the process set forth in § 2.2- 4302.2 of the 127 
Code of Virginia.    128 

(h) The Purchasing Agent shall have the authority to use 129 
competitive negotiation in the place of competitive sealed bidding (when those methods 130 
are required) to procure any goods, services or insurance, after documenting in advance 131 
the basis therefore in writing, as required by § 2.2-4303(C), Code of Virginia. Insurance 132 
may be procured through a licensed agent or broker selected in the manner provided for 133 
the procurement of things other than professional services set forth in § 2.2-4302.2, Code 134 
of Virginia, if the basis for doing so is approved by the Board. Construction in excess of the 135 
amount listed in subparagraph (f) of this section may be procured only by competitive 136 
sealed bidding, except that competitive negotiation may be used, upon a determination 137 
made in advance by the Purchasing Agent in writing, after making the findings required 138 
by § 2.2- 4303(D), Code of Virginia, to procure contracts for the construction of highways 139 
and any draining, dredging, excavation, grading or similar work upon real property.   140 

(i) The purchase of goods or nonprofessional services, but not 141 
construction or professional services, may be made by reverse auctioning. However, bulk 142 
purchases of commodities used in road and highway construction and maintenance, and 143 
aggregates shall not be made by reverse auctioning.   144 

(j) Construction may be procured under a ‘cooperative contract’ 145 
made available by another public body provided the public body is less than a straight line 146 
distance of 75 miles from the territorial limits of King William County. The installation of 147 
artificial turf or other athletic surfaces shall not be subject to the limitations prescribed in 148 
this subdivision.   Construction may be procured only by competitive sealed bid, except 149 
that competitive negotiation may be used in the following instances: 150 

(j) By any public body on a fixed price design –build basis or 151 
construction management basis as provided in Chapter 43.1 of the VPPA. 152 

(k) By any public body for the construction of highways and 153 
any draining, dredging, excavation, grading or similar work upon real property 154 
upon a determination made in advance by the public body and set forth in writing 155 
that competitive sealed bidding is either not practicable or not fiscally advantageous 156 
to the public, which writing shall document the basis for this determination.  157 

Nothing in this section shall prevent the use of competitive sealed bidding or 158 
competitive negotiation in procurements under $60,000 $100,000, if deemed 159 
appropriate by the Purchasing Agent.  160 

Article III. Administrative Provisions 161 
3-18 Approval of certain purchases required 162 
 163 
Except as provided for emergency purchases, all purchases in excess of $3,000    164 

$5,000 shall be specifically approved by the County Administrator for the Board, or by 165 
the appropriate approving authority, prior to the issuance of a purchase order. 166 
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Emergency purchases may be approved after the fact. The request for approval shall 167 
identify the method of price competition used in the procurement.   168 

3-19. Contract requirements and legal review.   169 
The terms and conditions of procurements in excess of $25,000 $100,000 shall be 170 

reviewed and approved by the County Attorney prior to solicitation. Advertisements for 171 
Formal Invitations for Bids (IFB) and Requests for Proposals (RFP) for procurement of 172 
construction or services in excess of $25,000 $100,000 shall be reviewed by the County 173 
Attorney prior to advertising. Contracts signed by all parties and containing, or incorporating 174 
by reference, all applicable terms and conditions shall be required for procurements of 175 
services or construction in excess of $25,000. Such contracts and all amendments and 176 
changes thereto shall be approved as to form by the County Attorney.   177 

 178 
APPENDIX 1 179 

2. Public notice of the Request for Proposal at least 10 days prior to the date set for 180 
receipt of proposals by posting on the Department of General Services' central 181 
electronic procurement website or other appropriate websites. Additionally, public 182 
bodies shall may publish in a newspaper of general circulation in the area in which 183 
the contract is to be performed so as to provide reasonable notice to the maximum 184 
number of offerors that can be reasonably anticipated to submit proposals in 185 
response to the particular request. Posting on the Department of General Services' 186 
central electronic procurement website shall be required of any state public body. 187 
Local public bodies are encouraged to utilize the Department of General Services' 188 
central electronic procurement website to provide the public with centralized 189 
visibility and access to the Commonwealth's procurement opportunities. In addition, 190 
proposals may be solicited directly from potential contractors. Any additional 191 
solicitations shall include certified businesses selected from a list made available by 192 
the Department of Small Business and Supplier Diversity; and    193 
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DATE:  June 8, 2020 
 
TO:  King William County Board of Supervisors 
 
FROM: Natasha Langston, Director of Financial Services  
 
SUBJECT:  Resolution 20-xx – Financial Policies Adoption 
 
Summary 
 
Background 
Financial policies provide written guidance for how local government officials and staff should 
approach fiscal issues and core financial areas. 
 
Most local government decisions are driven by fiscal health.  Citizens expect our county to deliver 
essential services.   To fulfill those expectations, the county must invest in infrastructure, reserve 
funds for pension obligations, and take steps to assure their financial wellbeing for years to come. 
 
Effective financial policies are essential to the county’s fiscal health and can help the Board, 
management, and staff make the right decisions for the citizens now and in the future.  They provide 
stability and continuity over the years as staff and elected officials turn over by establishing what 
actions are acceptable and unacceptable, identifying who is responsible for taking certain actions, and 
providing standards to measure the county’s performance. 
 
Recommendation(s) 
Staff recommends approval of proposed Financial Policies 
 
Attachment 
 

• Resolution 20-xx  
• Attachment A  



  Financial Policies 

ATTACHMENT A 1 

 

 

 

 

 

 

 

 

 

KING WILLIAM COUNTY, VIRGINIA 

FINANCIAL POLICIES 

 

King William County has a responsibility to carefully account for public funds, to manage its 
finances prudently, and to diligently and effectively allocate its resources to provide the citizens 
the governmental services they desire. Fiscal integrity is critical and should form the basis of the 
County’s management and decision-making processes of its fiscal affairs.  The primary objective 
of establishing Financial Policies is to provide a framework within which sound financial decisions 
may be made for the long-term betterment and stability of the County. The County’s financial 
policies will provide guidelines and goals to guide its financial practices.  

The goals of the Financial Policies are to:  

• Guide King William County Board of Supervisors in reaching a consensus on the 
financial condition desired for the County. 

• Provide a link between long-range financial planning and current operations. 
• Promote long-term financial stability by establishing clear and consistent guidelines. 
• Provide a framework for evaluating the fiscal impact of budgetary decisions related to 

providing government services and programs. 
• Reduce the risks to the County of experiencing fiscal crises. 

 

 

 

 

 

 



  Financial Policies 

ATTACHMENT A 2 

 

1.0  Operating Budget Policy 

1. King William County will prepare and approve an annual budget per Code of Virginia, 
Title 15.2-2503. The County will annually adopt and execute a budget for such funds as 
may be required by law or by sound financial practices and generally accepted accounting 
principles. The budget shall control the levy of taxes and the expenditure of money for all 
County purposes during the ensuing fiscal year. The County budget shall be balanced 
within all available operating revenues, including fund balance, and adopted by the Board 
of Supervisors.   
• King William County does not intend to issue tax or revenue anticipation notes to 

fund operations.  The County’s intent is to manage cash to prevent cash flow needs. 
 
2. Revenues will be projected conservatively, but realistically, considering: 

• Historical trends; 
• The volatility of the revenue sources; 
• Inflation and other economic conditions; and 
• The costs of providing directly associated services. 

3. Expenditures will be projected conservatively considering: 

• A conservative, but likely, scenario of events (versus “worst case scenario”); 
• Specific, identified needs of programs and services; 
• Historical consumption and trends; and 
• Inflation and other economic conditions. 

4. An unplanned operating contingency line item shall be included in the annual operating 
budget to provide for the ability to react to unforeseen circumstances in operations that 
arise during the fiscal year.  An amount equivalent to 0.005% of general government 
expenses will be set aside for the operating budget contingency reserve.  The contingency 
line item shall be an annual appropriation that will not accumulate or carry forward from 
fiscal year to fiscal year.   

5. The County will prepare the capital improvement budget in conjunction with estimates of 
available revenues in order to assure that the estimated costs and future impact of capital 
projects on the operating budget will be considered prior to its inclusion in the Capital 
Improvements Plan. 

6. The operating budget preparation process will be conducted in such a manner as to allow 
decisions to be made regarding anticipated resource levels and expenditure requirements 
for the levels and types of services to be provided in the upcoming fiscal year. The 
following budget procedures will ensure the orderly and equitable appropriation of those 
resources: 

• Operating budget requests are initiated at the department level within targeted 
guidelines set by the County Administrator. 
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7. Budget adjustments within a department involving transfers from one category – i.e., 
personnel (pay and benefits), capital and operations - to another shall be approved by the 
County Administrator. 

8. Beginning in the first year subsequent to the adoption of these policies, quarterly cash basis 
actual-to-budget financial reports prepared after bank statement reconciliation will be 
provided to the Board of Supervisors.  The reports will be provided within 45 days after 
the end of the quarter to enable the Board of Supervisors to monitor the budget. 

9. Any amendments to the budget “which exceed one percent of total expenditures shown in 
the current adopted budget or the sum of $500,000, whichever is lesser, and be 
accomplished by publishing a notice of the meeting and a public hearing once in a 
newspaper having general circulation” at least seven days prior to the meeting date (Code 
of Virginia, Title 15.2-2507). 

 

2.0  Capital Budget Policy 

1. The County will approve an annual capital budget as an integral part of its total County 
budget.   The capital budget will align with a 5-year Capital Improvements Plan (CIP). 

2. The County will coordinate the development of the capital budget with the development of 
the operating budget so that future operating costs, including annual debt service, 
associated with the new capital projects will be projected and included in operating budget 
forecasts. 

3. The 5-year Capital Improvements Plan will include all new facilities and major 
improvements to buildings and real estate as well as all projects requiring debt financing. 
The CIP will include sources of funding for the capital projects, including operating 
revenues, Restricted General Fund balances, non-General Fund departmental reserves, 
grants, capital leases, and debt financing. 

4. Emphasis will continue to be placed upon a viable level of “pay-as-you-go” capital 
construction to fulfill needs in the Board’s approved Capital Improvements Plan. 

5. The acquisition of vehicles, IT hardware and software, and other depreciable equipment 
and machinery shall be considered in the capital budget in addition to the Capital 
Improvements Plan and shall reflect the departments to which they should be charged. 

6. Upon completion of a capital project, any remaining appropriated funds in that project will 
be returned to the original appropriating fund. Any transfer of remaining funds from one 
project to another must be approved by the Board of Supervisors. 

7. The County shall maintain a capital budget that includes the Capital Improvements Plan 
and a plan for the acquisition and replacement of vehicles, IT hardware and software, and 
depreciable equipment and machinery. 
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• The County will provide funding for vehicles, IT hardware and software, equipment 
and machinery as part of the annual budget to replace assets at the end of their 
useful life, or to upgrade capital assets as appropriate. 

• The County’s objective is to use pay-as-you-go funding (using cash resources) to 
acquire those items.  Other sources will supplement cash funding such as lease 
purchase agreements, bonds, General Fund Balance, reserves and grants, when 
available. 

• The County shall conduct a periodic physical inventory annually of all vehicles, 
computers, and depreciable equipment and machinery. 

 

3.0  Debt Management Policy 

1. Introduction 

King William County recognizes that a formal debt policy is essential to effective financial 
management. Adherence to a debt management policy signals that a locality is well managed and, 
therefore, is likely to meet its debt obligations in a timely manner and is also a recommended 
practice of the Government Finance Officers Association. Debt management policies are written 
guidelines, allowances, and restrictions that guide the debt issuance practices. Adherence to a 
debt policy helps to ensure the County maintains a sound financial position. 

The debt policy is to be used in conjunction with applicable laws and regulations and with the 
operating and capital budgets and other financial policies of the County. Objectives of the debt 
policy have been set to assist the County in: 

• Funding a Capital Improvement Plan 
• Maintaining an appropriate mix of pay-as-you-go and debt funding 
• Maintaining an adequate fund balance, including an appropriate amount of unassigned fund 

balance 
• Structuring debt repayment schedules that provide for reasonable and equitable annual 

payments 

2. Debt Instruments 

The County will use appropriate debt instruments to provide funding for capital assets at the lowest 
cost with minimal risk: 

General Obligation Bonds: 

General obligation bonds are bonds secured by a promise to levy taxes in an amount necessary to 
pay debt service, principal and interest, coming due each fiscal year. General obligation bonds 
are backed by the full faith and credit of the County. These bonds are authorized by a referendum 
or by non-voted (2/3’s) authorization by the governing body. The non-voted authorization allows  

governments to issue up to two-thirds of the previous year’s net debt reduction without a 
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referendum. 

Revenue and Special Obligation Bonds: 

Revenue bonds are bonds that pledge revenues generated by the debt-financed asset or by the 
operating system of which that asset is a part. Special obligation bonds are bonds that are payable 
from the pledge of revenues other than locally levied taxes. 
 
Other Financing Arrangements: 

Installment financings are an alternative financing method that does not require voter approval. 
Certificates of participation or limited obligation bonds represent an undivided interest in the 
payments made by a public agency pursuant to a financing lease or an installment purchase 
agreement. The security for this financing is represented by a lien on the property acquired or 
constructed. 

An Installment Purchase Contract is an agreement in which the equipment or property is acquired 
and periodic payments, which are sufficient to pay debt service, are made.  The County will use 
this type of financing for short-term equipment purchases of 3 to 5 years. 

The County will use pay-as-you-go funding for capital improvements or capital assets having a 
cost of less than $250,000 or assets having a useful life of less than 10 years unless budgetary 
restraints require the use of financing to acquire the necessary funding for those capital 
improvement or capital assets. 
 
3. Purposes for Debt Issuance 

The County may issue debt for the purpose of acquiring or constructing capital assets including 
land, buildings, machinery, equipment, fixtures and any other eligible expenses of the project and 
for making major renovations to existing capital improvements, for the good of the public. 
Exceptions to this rule will be considered on a case-by-case basis to determine if the contemplated 
debt is in the best interests of the County. Long-term debt shall not be used to finance ongoing 
operational expenses. When applicable, debt issuance will be pooled together to minimize 
issuance expense. 

Before issuing any new debt, the County will consider the following factors: 

• Global, national and local financial environment and economy 
• Current interest rates and expected interest rate changes 
• Cash position and current debt position 
• Availability of funds to repay 
• Urgency of current capital needs and flexibility to cover future needs 
• Appropriate debt issuance practices and debt structuring 

 

4. Debt Structure 

The debt structure is made up of the life of the debt, interest rate and principal maturity schedule. 
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This debt could be general obligation, revenue or special obligation bonds, or other installment 
financings. The cost of taxable debt is higher than the cost of tax-exempt debt. However, the 
issuance of taxable debt is mandated in some circumstances, and may allow flexibility in 
subsequent contracts with users or managers of the improvements constructed with the bond 
proceeds.  The County will usually issue obligations on a tax-exempt basis, but may 
occasionally issue taxable obligations when there is an expected benefit from doing so.  The 
County shall establish an affordable debt level to ensure sufficient revenue is available to pay 
annual debt service. 

General obligation bonds will generally be competitively bid with no more than a 20-year life 
unless there are compelling factors which make it necessary to extend beyond this point and 
applicable law allows a longer term. In a competitive sale, the County may sell its debt obligations 
in which any interested underwriter or syndicate is invited to submit a proposal to purchase an 
issue of bonds. The bonds are awarded to the underwriter presenting the best bid according to 
stipulated criteria set forth in the notice of sale. 

Negotiated sales or private placements, however, may be used where allowed when complex 
financing or sales structure is a concern with regard to marketability. In a negotiated sale, the 
bonds may be sold through an exclusive arrangement between the County and an underwriter or 
underwriting syndicate. At the end of successful negotiations, the issue is awarded to the 
underwriters. This method offers flexibility for the County. The criteria used to select an 
underwriter or syndicate in negotiated sales should include, but not be limited to the following: 
overall experience, marketing philosophy, capability, previous experience, underwriter’s 
discount, and expenses. 

Debt service for each issue will be structured in an attempt to minimize the County’s interest 
payments over the life of the issue while taking into account the existing debt obligations of the 
County. Any debt issued shall not have a maturity date beyond the useful life of the asset being 
acquired or constructed by the debt proceeds. 

 
5. Debt Ratios 

The County will use an objective, analytical approach to determine the amount of debt to be 
considered for authorization and issuance. This process involves the comparison of generally 
accepted debt ratios from comparable counties to the current County ratios. The ratios will be re-
evaluated every five (5) years or sooner as market conditions dictate. 

The County shall adhere to the following: 
 
Net Direct Debt per Capita 
 
This ratio measures the burden of direct debt placed on the population supporting the debt. This 
ratio is widely used as a measure of an issuer’s ability to repay debt. The County’s general 
obligation debt as a percentage of the assessed value of real taxable property. 

Net Direct Debt as a Percentage of Assessed Valuation 
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This ratio measures debt levels against the property tax base that generates the tax revenues, 
which are the main source of debt repayment. The County will maintain its debt at no more that 
3% of the countywide assessed value. 
 
Net Direct Debt Service as Percentage of Operational Budget 
 
This ratio reflects the County’s budgetary flexibility to adapt spending levels and respond to 
economic condition changes. The County will maintain its net debt service at no more than 10% 
of the operational budget. 
 
6. Refinancing of Outstanding Debt 

The County will continually review the County’s outstanding debt and recommend issues for 
refunding as market opportunities arise. Debt shall be refinanced only for the purpose of 
achieving debt service savings, unless required to achieve specific debt management goals of the 
County.  The estimation of net present savings should be, at a minimum, in the range of 4% of 
the refunded maturities before a refunding process would be considered unless the County 
otherwise determines the annual savings warrants the refunding. The County will not refinance 
debt for the purpose of deferring scheduled debt service, unless unique circumstances are present. 

The County may issue advance refunding bonds when advantageous, legally permissible, and 
prudent and a net present value savings is achieved. Advance refunding transactions are those 
undertaken in advance of the first date the refunded debt can be called for optional redemption, 
and will require an establishment of an escrow account for the defeasance of the refunded debt. 
All costs incurred in completing the refunding shall be taken into account when determining the 
net present value savings. 
 
7. Pay-As-You-Go Funding 

The County shall use pay-as-you-go and other alternative sources of funding for capital projects 
to minimize debt levels. To have an effective pay-as-you-go program, at least one funding source 
must be identified that is consistent, reliable and large enough to provide for capital needs in an 
amount that reduces dependency on debt. In order to reduce the impact of capital programs on 
future years, the County will annually appropriate funds for its capital improvement plan. The 
County will also appropriate proceeds from all county land sales and other capital assets as 
deemed appropriate for capital projects. This practice will allow additional funding of capital 
improvement projects and reduce the County’s dependence on borrowing. Pay-as-you–go 
funding will save money by eliminating interest expense on the funded projects and will improve 
financial flexibility in the event of sudden revenue shortfalls or emergency spending. 

 
8. Issuance of Debt 

The scheduling and amount of bond sales and installment purchase transactions will be 
recommended by the Finance Director and the County Administrator. The Board of Supervisors 
must approve the sale. These decisions will be based upon the identified cash flow requirements 
for each project to be financed, market conditions, and other relevant factors including debt ratios.  



  Financial Policies 

ATTACHMENT A 8 

 

 
9. Arbitrage Liability Management 

The County will maintain a system of record keeping and reporting to meet the arbitrage and 
rebate compliance requirements of the federal tax code. This effort includes tracking investment 
earnings on bond proceeds, calculating rebate payments in compliance with tax law, and remitting 
rebatable earnings to the federal government in a timely manner in order to preserve the tax-
exempt status of the County’s outstanding debt issues. 

It is the County’s policy to minimize the cost of arbitrage rebate and yield restriction while strictly 
complying with the applicable laws. Because of the complexity of arbitrage rebate regulations 
and the severity of non-compliance penalties, arbitrage calculation will be performed by qualified 
arbitrage professionals in strict adherence to applicable laws and regulations. These calculations 
will be done in accordance with required Internal Revenue Service reporting dates. 
 
10. Financing Team 

The County will provide for a solicitation and selection process for securing all professional 
services required in connection with any debt issues. The service professionals selected will be 
required to develop and implement the County’s debt management policy with the goal of 
continuity, quality service and competitive prices. 

 
11. Administration and Implementation 

 
The County Administrator and the Finance Director are responsible for the administration and 
issuance of debt including the completion of specific tasks and responsibilities included in this 
policy with approval of the Board of Supervisors. 

4.0  Fund Balance Policy 

1. Purpose 
 
Establish key elements of the financial stability of the County by setting guidelines for the General 
Fund balance. Available fund balance is an important measure of economic stability. It is essential 
that the County maintain adequate levels of available fund balance in order to ensure against 
unanticipated events that would adversely affect the financial condition of the County and 
jeopardize the continuation of County services and/or activities and to provide the capacity to: 
 

• Provide sufficient cash flow for daily financial needs; 
• Offset significant economic downturns or revenue shortfalls; 
• Provide funds for unforeseen expenditures related to emergencies; 
• Adhere to Local Government Finance Officers Association minimum fund balance 

recommendations 
• Provide citizens with a stable property tax rate 

 
This policy will also establish guidelines for the replenishment of the County’s fund balance in 
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the event that the fund balance falls below the required levels set forth herein. 

2. Definition 
 

a. Fund balance. Fund balance is the difference between assets and liabilities reported in a 
governmental fund. An accounting distinction is made between classifications of fund 
balance based on restrictions on the use of fund balance. These classifications as defined 
by the Government Finance Officers Association are (1) Non-spendable, (2) Restricted, 
(3) Committed, (4) Assigned, and (5) Unassigned. 

 
b. Non-spendable fund balance: Non-spendable fund balance are the components of fund 

balance that cannot be spent because they are either (a) not in a spendable form or (b) 
contractually required to be maintained intact. 

 
c. Restricted fund balance: Restricted fund balance are the components of fund balance that 

have constraints placed on the use of resources either (a) externally imposed by creditors 
(such as through debt covenants), grantors, contributors or laws or regulations of other 
governments or (b) imposed by law through constitutional provisions or enabling 
legislation. Example, Split Levy legislation. 

 
d. Committed fund balance: Committed fund balance are the components of fund balance 

that are used for specific purposes pursuant to constraints imposed by formal action of the 
government’s highest level of decision-making authority. In King William County, the 
highest level of decision-making authority would be considered the Board of Supervisors. 
These self-imposed limitations must be set in place prior to year-end, but can be calculated 
after year-end to be considered committed for that fiscal year end. In addition, to be 
considered committed, the limitations that were imposed at the highest level of decision-
making authority must also require the same action to remove or modify the limitations.  

 
e. Assigned fund balance: Assigned fund balance are the components of fund balance that 

are constrained by the government’s intent to be used for specific purposes, but are neither 
restricted nor committed. These assignments can occur any time before the issuance of 
financial statements to be considered assigned for that fiscal year end. Further, this 
assignment ability can be delegated by the Board of Supervisors to an appropriate person 
(i.e. County Administrator or Director of Finance). 

 
f. Unassigned fund balance: Unassigned fund balance is the remainder of fund balance that 

has not been reported in another classification and represents assets that are available to 
appropriate for future purposes. 

 
g. Available fund balance: Available fund balance is the total fund balance less the total of 
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non-spendable fund balance and fund balance restricted for stabilization by state statute. 
 
3. Policy 

 
a. The King William County Board of Supervisors formally establishes the goal of 

maintaining unassigned fund balance in the General Fund in an amount of twenty (20) 
percent (approximately 2-3 months) of the General Fund expenditures and outflows at 
the end of each fiscal year. It is the duty of the Director of Finance to ensure the Board 
of Supervisors is informed on the annual unassigned fund balance level. If the level nears 
the allowed range, the Director of Finance will make recommendations on where that 
level should be. If any significant event or change occurs during a fiscal year which the 
Director of Finance believes will lead to the County being below the allowed range, the 
Director of Finance will notify the Board of Supervisors. 

 
b. If the unassigned fund balance level exceeds the twenty (20) percent ceiling in a given 

year, the Board of Supervisors delegates authority to assign the funds for the purpose of 
paying for future capital and capital project needs to the Director of Finance. 
Alternatively, Director of Finance may recommend to the Board of Supervisors that a 
budget amendment be adopted to move the amount above the ceiling to a capital project 
fund. 

 
c. The County’s budget and revenue spending policy provides for programs with multiple 

revenue sources. The Director of Finance will use resources in the following hierarchy: 
bond proceeds, federal funds, state funds, local funds and county funds. For purposes of 
fund balance classification, expenditures are to be spent from restricted fund balance first, 
followed in order by committed fund balance, assigned fund balance and lastly unassigned 
fund balance. The Director of Finance has the authority to deviate from this practice if it 
is in the best interest of the County. 

 
d. The independent auditor of the County shall monitor the County’s compliance with this 

established Fund Balance Policy. The auditor shall report related findings and 
recommendations annually as part of the County audit. 

 
4. Replenishment of Fund Balance 

 
a. If it is anticipated at the completion of any fiscal year that the projected or estimated 

amount of fund balance falls below the required levels set forth in section 3, the County 
Administrator shall prepare and submit in conjunction with the proposed budget a plan for 
the expenditure reductions and/or revenue increases necessary to restore the amount of 
fund balance to the minimum requirements within two (2) fiscal years. 
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RESOLUTION XX-XX 1 
 2 

A RESOLUTION ADOPTING KING WILLIAM COUNTY FINANCIAL POLICIES  3 
 4 
 WHEREAS, the King William County has a responsibility to ensure it handles public 5 
funds appropriately; and  6 
 7 
 WHEREAS, written, adopted financial policies have many benefits in assisting the 8 
Board with financial management of the County; and 9 
 10 
 WHEREAS, the Finance Department recommends that Board adopt financial policies 11 
that promote sound financial management practices designed to meet the Board’s goals and 12 
objectives; and   13 
 14 
 WHEREAS, staff has prepared King William County Financial Policies document that 15 
outlines procedures and safeguards for public fund management; and  16 
 17 
NOW, THEREFORE, BE IT RESOLVED that the King William County Financial Policies, 18 
attached hereto as Attachment A is hereby adopted. 19 
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MEMO 
 
DATE:   June 8, 2020 
 
TO:   King William County Board of Supervisors 
 
FROM:   Natasha Joranlien, Director of Financial Services 
 
RE: Escrow Agreement Amendment Relating to the Defeasance of a General 

Obligation School Bond, Series 2002B 
 
SUMMARY 
 
General Obligation School Bond, Series 2002A:   
The Board of Supervisors through Resolution 18-64 approved the creation of an escrow agreement 
relating to the defeasance of General Obligation School Bond, Series 2002A.  The escrow agreement to 
fulfill the debt service funding was approved to come from the Unassigned General Fund balance.  The 
2002A bond was selected by the County to pay off early thus reducing the annual debt service payment.  
Because the bond was not eligible to be paid off early, the County elected to work with the Virginia 
Public School Authority to create an escrow account to allow defeasance of the debt. 
 
General Obligation School Bond, Series 2002B: 
The Board of Supervisors, as part of the FY 2019 budget, agreed to support utilizing current year funds 
to defease the General Obligation School Bond, Series 2002B.  The original plan was to create an escrow 
account to defease the balance of the debt service.  In April 2019, the County was notified by VPSA that 
the 2002B bond was eligible to be refinanced.  At that juncture, the decision was made to pay off the 
balance of the debt service rather than escrow the funds.  With the pre-payment of the 2002B bond the 
County was also eligible as part of the overall refunding 4-years to receive $52,152.77 over a 4-year 
period. 
 
The funding method proposed to pay off the 2002B bond included $907,328.32 reimbursed to the 
County for prepayment of specific expenditures related to the Hamilton Holmes Middle School 
Renovation Project prior to the bond sale. In addition, as part of the FY2019 budget, the Board approved 
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utilizing operational revenues in the amount of $546,416.  These two funding sources would provide 
enough revenue to pay off the 2002B bond. 
 
ACTION REQUESTED 
 
The County was notified in June 2019 of the following: 
 
The County issued two series of bonds in 2002 through VPSA as part of the VPSA 2002B Bond 
series.  One was called Series A and the other Series B.  In 2018, the County set up an escrow to pay off 
the 2002A VPSA bonds.  In addition, the County took the opportunity in 2019 to pay off the 2002B VPSA 
bonds that were not previously defeased.  Due to the terms used to name the bond issues (Series A and 
B of Series 2002B), VPSA used the funds provided in 2019 to pay off the 2002A portion of the 
bonds.  The County was under the impression and had directed VPSA to pay off the 2002B portion.  The 
County is now revising the 2018 escrow agreement to make it applicable and sufficient to pay off the 
Series B portion of the 2002B Bonds instead of the Series A portion.  The County is not paying any 
additional amounts on either bond to pay them off.  The 2002A bonds have been paid in full, and the 
2002B bonds will be paid in full from the amended escrow at maturity in 2022.   
 
On May 20, 2020, the County received the attached Resolution and Escrow Agreement to clean up the 
error.  The balance of principal and interest due is $ 97,931.00 which will be funding from FY 2020 year 
end reconciliation. 
 
The staff recommends the Board of Supervisors approve Resolution 20-XX and authorize the County 
Administrator to sign the Escrow Agreement. 
 
ATTACHMENTS 
 

• E-mail dated May 20, 2020 from Megan Gilliland, Kaufman & Canoles, P.C. and backup 
documentation  

• Resolution 20-XX Providing for the Execution and Delivery of an Escrow Agreement Relating 
to the Defeasance of a General Obligation School Bond, Series 2002B, of the County of King 
William, Virginia and Approving Other Matters in Connection Therewith. 

• Escrow Agreement 



County Administrator 

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

Bobbi and Natasha, 

Gilliland, Megan M.<mmgilliland@kaufcan.com> 

Wednesday, May 20, 2020 6:26 PM 

Natasha Langston; County Administrator 

Patrick Bainter; Ballou, Eric E.; Sanderson, James; Burton, Becky D 

King William County - defeasance of 2002B VPSA Local Bond 

King William County Escrow Agreement_18420398(1).DOCX; King William Resolution for 

Escrow Agreement_ 18441431 (1 ).DOCX 

Please find attached a draft escrow agreement and related resolution to clean-up the defeasance of the 20028 
VPSA bond. In addition to copying Jimmy Sanderson, I have also copied Patrick Bainter at Bingham and 
Becky Burton at USBank so that folks can respond back to entire working group with comments or requested 
items to finalize the attached. 

Let me know if you have a scheduled meeting in June you would like to target for approval of the 
materials. We can work from there to determine the most efficient way to select a closing date and finalize the 
numbers. 

One requested item for now: Bingham had a scanned copy of the 2002A local bond transcript that we think 
came from your office. It would be very helpful if we could also get a copy of the 20028 local bond 
transcript. Would you be able to check your files to see if you have a copy and would be able to send to us? 

Many thanks! 

Megan 

Megan Martz Gilliland 
Kaufman & Canoles, P .C. 
Two James Center 
1021 East Cary Street, Suite 1400 
Richmond, VA 23219-4058 

T (804) 771.5742 
F (888) 360.9092 
mmgilliland@kaufcan.com 
www.kaufCAN.com 

The information contained in this electronic message is legally privileged and confidential under 
applicable law, and is intended only for the use of the individual or entity named above. If you are not 
the intended recipient of this message, you are hereby notified that any use, distribution, copying or 
disclosure of this communication is strictly prohibited. If you have received this communication in 
error, please notify Kaufman & Canoles at (757) 624-3000 or by return e-mail to 
helpdesk@kaufcan.com, and purge the communication immediately without making any copy or 
distribution. 
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IssueDate Series
Bond 
Series Borrower

Semi-A 
Date

Fiscal 
Year Datedue  Principal  Interest  Payment 

 Coupon+Fee 
Hard Wired 

 Coupon+Fee 
Formula 

Closing Date 11/7/2002 2002 A 2002B King William County 2/1/2019 2019 1/15/19 -                  32,495.00    32,495.00       
1st Interest 8/1/2003 2002 A 2002B King William County 8/1/2019 2019 7/15/19 335,000.00     32,495.00    367,495.00     5.100% 19.400%

2002 A 2002B King William County 2/1/2020 2020 1/15/20 -                  23,952.50    23,952.50       
2002 A 2002B King William County 8/1/2020 2020 7/15/20 335,000.00     23,952.50    358,952.50     4.600% 14.300%
2002 A 2002B King William County 2/1/2021 2021 1/15/21 -                  16,247.50    16,247.50       
2002 A 2002B King William County 8/1/2021 2021 7/15/21 335,000.00     16,247.50    351,247.50     4.850% 9.700%
2002 A 2002B King William County 2/1/2022 2022 1/15/22 -                  8,123.75      8,123.75         
2002 A 2002B King William County 8/1/2022 2022 7/15/22 335,000.00     8,123.75      343,123.75     4.850% 4.850%

Closing Date 11/7/2002 2002 B 2002B King William County 2/1/2019 2019 1/15/19 -                  35,127.75    35,127.75       
1st Interest 8/1/2003 2002 B 2002B King William County 8/1/2019 2019 7/15/19 353,124.00     35,127.75    388,251.75     5.100% 19.895%

2002 B 2002B King William County 2/1/2020 2020 1/15/20 -                  26,123.09    26,123.09       
2002 B 2002B King William County 8/1/2020 2020 7/15/20 359,139.00     26,123.09    385,262.09     4.600% 14.548%
2002 B 2002B King William County 2/1/2021 2021 1/15/21 -                  17,862.89    17,862.89       
2002 B 2002B King William County 8/1/2021 2021 7/15/21 365,001.00     17,862.89    382,863.89     4.850% 9.788%
2002 B 2002B King William County 2/1/2022 2022 1/15/22 -                  9,011.62      9,011.62         
2002 B 2002B King William County 8/1/2022 2022 7/15/22 371,613.00     9,011.62      380,624.62     4.850% 4.850%

DIFFERENCE

8/1/2020 (26,309.59)      
2/1/2021 (1,615.39)        
8/1/2021 (31,616.39)      
2/1/2022 (887.87)           
8/1/2022 (37,500.86)      

(97,930.10)      
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$6,513,732

(Draft Report:  February 14, 2020)

Independent Verification Report
Closing Date:  February 27, 2020

County of King William, Virginia
General Obligation School Bonds

Series 2002B
(Cash Defeasance)
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Bingham Arbitrage Rebate Services, Inc. 
1506 West Main Street 

Richmond, Virginia 23220 
Telephone:  (804) 288-5312 
Facsimile:   (804) 288-5020 

www.bingham-ars.com 
 
 
 
 

[Independent Verification Report] 
 
February 27, 2020 
 
King William County      Kaufman & Canoles, P.C. 
King William, Virginia      Richmond, Virginia 
 
Davenport & Company LLC     U.S. Bank National Association 
Richmond, Virginia      Richmond, Virginia 
 
 
 
 

$6,513,732 
County of King William, Virginia 

General Obligation School Bonds 
Series 2002B 

(Cash Defeasance) 
 
 
On February 27, 2020, the County of King William, Virginia (herein referred to as the “County”) 
proposes to defease the County’s outstanding General Obligation School Bonds, Series 2002B (the 
“Defeased 2002B Bonds”), which were purchased by the Virginia Public School Authority (the 
“Authority”) through the issuance of the Authority’s School Financing Bonds (1997 Resolution), 
Series 2002B (the “VPSA Bonds”) as described below: 
 
       Original        Optional 
Series       Issue       Dated       Defeased          Defeased  Redemption 
Defeased      Amount       Date       Amount          Maturities  Date & Price 
Series 2002B      $6,513,732       11/01/2002       $1,095,753          7/15/2020       N/A (*) 
                   through 
                 7/15/2022 
 
(*) The Defeased 2002B Bonds maturing July 15, 2020 through and including July 15, 2022 will be 
paid as scheduled on their respective maturity dates at 100% of par without early redemption.   
 
At your request, Bingham Arbitrage Rebate Services, Inc. (“Bingham”) has independently verified the 
mathematical accuracy of the computations provided by Davenport & Company LLC (herein referred 
to as the “Financial Advisor”) relating to: (1) the sufficiency of cash and other amounts to be received 
from the United Stated Treasury Securities – State and Local Government Series (herein referred to 
as the “Restricted Escrow Fund Securities” or the “SLGS”) to pay the principal of and interest on the 
Defeased 2002B Bonds; and (2) the “yields” supporting the conclusion of Kaufman & Canoles, P.C. 
(“Bond Counsel”) that the Defeased 2002B Bonds are not “arbitrage bonds” within the meaning of 
Section 148 of the Internal Revenue Code of 1986, as amended. 
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Bingham’s verification reporting is prepared exclusively on the information contained in certain 
schedules of proposed transactions provided by the Financial Advisor.  Exhibits A through I attached 
hereto and made a part hereof, substantiate the mathematical accuracy of those computations 
provided to us. 
 

PURPOSE OF THIS TRANSACTION 
 
The VPSA Bonds were issued for the purpose of producing debt service savings and other benefits 
for the Authority and certain Virginia localities (the “Related Local Issuers”).  The proceeds of the VPSA 
Bonds were used to provide funds for the purchase by the Authority of certain general obligation school 
bonds (the “Related Local Bonds”) issued by the Related Local Issuers.   
 
The County, with the concurrence of the Authority, will cause $95,889.98 (the “Cash Adjustment”) to 
be deposited into an irrevocable escrow fund (the “Escrow Fund”) and used to purchase additional 
Restricted Escrow Fund Securities (hereafter referred to as the “Adjusted Escrow Fund Securities”) 
and provide for additional cash needed to defease the Defeased 2002B Bonds.  The Cash Adjustment 
will transfer from the County on February 27, 2020 (the “Defeasance Date”) to U.S. Bank National 
Association (the “Escrow Agent”). 
 
The Cash Adjustment, together with $1,032,900.00 of existing Restricted Escrow Fund Securities 
(hereafter referred to as the “Initial Escrow Fund Securities”) and $0.81 in cash already held in the 
Escrow Fund (collectively the “Defeasance Amount”), will be used to fully defease the Defeased 2002B 
Bonds. 
 
The Escrow Agent will pay the scheduled debt service requirements of the Defeased 2002B Bonds on 
each scheduled payment date through and including July 15, 2022 at 100% of par.  The Defeased 
2002B Bonds will not be redeemed prior to their stated maturity dates. 
 

ESCROW FUND TRANSACTION 
 
Bingham verified the mathematical accuracy of the accompanying calculations of the Escrow Fund 
transaction proposed to defease the Defeased 2002B Bonds. 
 
The outstanding debt service requirements of the Defeased 2002B Bonds will be satisfied by the 
purchase of the Adjusted Escrow Fund Securities, the Initial Escrow Fund Securities already held in 
the Escrow Fund, plus $1.79 in the required cash balance as described in Exhibits C and E.  The 
Adjusted Escrow Fund Securities, the Initial Escrow Fund Securities, and the required cash balance 
will be held in the Escrow Fund and will be used to pay the debt service requirements with respect to 
the Defeased 2002B Bonds through and including the July 15, 2022 scheduled maturity date. 
 
We have reviewed the Official Statement and Tax Certificate for the VPSA Bonds and the County’s 
Local Bond Sale Agreement for the Defeased 2002B Bonds to the extent these obligations are each 
described with respect to principal amounts, maturity dates, interest rates, yields, and redemption 
provisions.  We assumed these documents to be accurate and reliable and all debt service payments 
with respect to the Defeased 2002B Bonds to be current as of February 27, 2020.   
 
We compared the subscribed interest rates of the Initial Escrow Fund Securities, which were already 
purchased and placed in the Escrow Fund with the maximum allowable interest rates published in the 
SLGS Daily Rate Table by the Bureau of the Public Debt for October 25, 2018 and found the 
subscribed rates to be less than or equal to the maximum allowable rates that were in effect on the 
subscription date for each applicable SLGS maturity date. 
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We also compared the subscribed interest rates of the Adjusted Escrow Fund Securities to be 
purchased and placed in the Escrow Fund with the maximum allowable interest rates published in the 
SLGS Daily Rate Table by the Bureau of the Public Debt for February 21, 2020 and found the 
subscribed rates to be less than or equal to the maximum allowable rates that were in effect on the 
subscription date for each applicable SLGS maturity date. 
 
As part of our engagement, we have verified that the computations provided by the Financial Advisor 
and as represented within this verification report, which indicate that the required cash balance, the 
Adjusted Escrow Fund Securities, and the Initial Escrow Fund Securities are sufficient to provide for 
the timely payment of the proposed debt service payment schedule with respect to the Defeased 
2002B Bonds through and including the July 15, 2022 scheduled maturity date.   
 

YIELD ON THE INITIAL ESCROW FUND SECURITIES 
(SLGS PURCHASED ON NOVEMBER 1, 2018) 

 
As reflected in Exhibit G, Bingham has verified the mathematical accuracy of the accompanying 
computation of the yield on the Initial Escrow Fund Securities based on an assumed settlement date 
of November 1, 2018 and a purchase price of $1,414,497.00.  For purposes of this yield calculation, 
yield is defined as the rate of interest, which using the assumptions and procedures set forth herein, 
discounts the cash receipts from the Initial Escrow Fund Securities to an amount equal to the purchase 
price of the Initial Escrow Fund Securities.   
 
These computations were made using a 30/360-day year basis with interest compounded 
semi-annually and were based on the dates the funds are to be received in the Escrow Fund and 
assume that all cash balances are not reinvested. 
 
The amounts deposited into the Escrow Fund will consist solely of equity contributed by the County 
and no portion of the Escrow Fund will contain other available funds of the Authority or from proceeds 
of the Defeased 2002B Bonds.  Therefore, the mixed escrow rules will not apply towards the allocation 
of the Escrow Fund (U.S. Treasury Regulations Section 1.148-9(c)(2)). 
 
As evidenced by the above procedures and information, Bingham concludes that the yield on the Initial 
Escrow Fund Securities to be held in the Escrow Fund is 2.8580535%, which is less than the yield on 
the VPSA Bonds.  It is our opinion that this yield is mathematically accurate. 
 

YIELD ON THE ADJUSTED ESCROW FUND SECURITIES 
(SLGS PURCHASED ON FEBRUARY 27, 2020) 

 
As reflected in Exhibit H, Bingham has verified the mathematical accuracy of the accompanying 
computation of the yield on the Adjusted Escrow Fund Securities based on an assumed settlement 
date of February 27, 2020 and a purchase price of $95,889.00.  For purposes of this yield calculation, 
yield is defined as the rate of interest, which using the assumptions and procedures set forth herein, 
discounts the cash receipts from the Adjusted Escrow Fund Securities to an amount equal to the 
purchase price of the Adjusted Escrow Fund Securities.   
 
These computations were made using a 30/360-day year basis with interest compounded 
semi-annually and were based on the dates the funds are to be received in the Escrow Fund and 
assume that all cash balances are not reinvested. 
 
The amounts deposited into the Escrow Fund will consist solely of equity contributed by the County 
and no portion of the Escrow Fund will contain other available funds of the Authority or from proceeds 
of the Defeased 2002B Bonds.  Therefore, the mixed escrow rules will not apply towards the allocation 
of the Escrow Fund (U.S. Treasury Regulations Section 1.148-9(c)(2)). 
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As evidenced by the above procedures and information, Bingham concludes that the yield on the 
Adjusted Escrow Fund Securities to be held in the Escrow Fund is 1.4222120%, which is less than the 
yield on the VPSA Bonds.  It is our opinion that this yield is mathematically accurate. 
 

YIELD ON THE RESTRICTED ESCROW FUND SECURITIES 
(AGGREGATE SLGS HELD IN THE ESCROW FUND) 

 
As reflected in Exhibit I, Bingham has verified the mathematical accuracy of the accompanying 
computation of the aggregate yield on the Initial Escrow Fund Securities and the Adjusted Escrow 
Fund Securities based on an assumed settlement date of November 1, 2018 and a purchase price of 
$1,414,497.00.  For purposes of this yield calculation, yield is defined as the rate of interest, which 
using the assumptions and procedures set forth herein, discounts the cash receipts from the Adjusted 
Escrow Fund Securities and the Initial Escrow Fund Securities to an amount equal to the purchase 
price of the Initial Escrow Fund Securities.   
 
These computations were made using a 30/360-day year basis with interest compounded 
semi-annually and were based on the dates the funds are to be received in the Escrow Fund and 
assume that all cash balances are not reinvested. 
 
The amounts deposited into the Escrow Fund will consist solely of equity contributed by the County 
and no portion of the Escrow Fund will contain other available funds of the Authority or from proceeds 
of the Defeased 2002B Bonds.  Therefore, the mixed escrow rules will not apply towards the allocation 
of the Escrow Fund (U.S. Treasury Regulations Section 1.148-9(c)(2)). 
 
As evidenced by the above procedures and information, Bingham concludes that the aggregate yield 
on the Initial Escrow Fund Securities and the Adjusted Escrow Fund to be held in the Escrow Fund is 
2.7950611%, which is less than the yield on the VPSA Bonds.  It is our opinion that this yield is 
mathematically accurate. 
 
 

SUMMARY OF YIELDS 
 
         Yield    Exhibits 
 
 Yield on the Initial Escrow Fund Securities   2.8580535%         G 

(SLGS purchased on November 1, 2018) 
 
 Yield on the Adjusted Escrow Fund Securities   1.4222120%         H 

(SLGS purchased on February 27, 2020) 
 
 Adjusted Yield on the Restricted Escrow Fund Securities 2.7950611%          I 

(Aggregate SLGS held in the Escrow Fund) 
 
 Yield on the VPSA Bonds     3.9709706%        (*) 

 
(*) For purposes of this verification report, Bingham has not re-verified the yield on the VPSA Bonds.  
Bingham relied on the closing documents for the VPSA Bonds for such yields. 
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USE OF THIS REPORT 
 
It is understood that this verification report is solely for the parties involved with the defeasance of the 
Defeased 2002B Bonds and is not to be used, quoted, circulated, relied upon or referred to for any 
other purpose without consent, except that (a) reference may be made to this verification report in the 
closing documents pertaining to this defeasance; (b) this verification report may be used and included 
in its entirety as an exhibit to the Escrow Agreement and relied upon by the Escrow Agent; (c) this 
verification report may be relied upon by Bond Counsel in its determination that the Defeased 2002B 
Bonds are not “arbitrage bonds” within the meaning of Section 148 of the Internal Revenue Code of 
1986, as amended; and (d) this verification report may be relied upon by any rating agency or bond 
insurer that shall have rated or insured or that will rate or insure the Defeased 2002B Bonds. 
 
This engagement was performed in accordance with standards established by the American Institute 
of Certified Public Accountants (the “AICPA”).  However, we were not engaged to, and did not, perform 
an examination or a review in accordance with Statements on Standards for Attestation Engagements 
established by the AICPA, the objective of which would be to provide an opinion or limited assurance 
on the items stated within this verification report.  Accordingly, we do not express such an opinion.  
Had Bingham performed additional agreed upon procedures, other matters might have come to our 
attention that would have otherwise been stated within this verification report. 
 
In preparing this verification report, Bingham is not acting as a municipal advisor or fiduciary.  Nothing 
herein is intended to be, and nothing herein should be construed as, advice within the meaning of 
Section 15B of the Securities Exchange Act of 1934. 
 
By acceptance of this verification report, the scope of our engagement is considered by the parties 
involved in the defeasance of the Defeased 2002B Bonds to be sufficient in assisting such parties in 
evaluating the accuracy of the various computations included within this verification report.  The 
sufficiency of this scope is exclusively the responsibility of the parties involved in this transaction and 
should not be taken to supersede any additional inquiries or procedures that the users would 
undertake in their consideration of the defeasance of the Defeased 2002B Bonds.  Bingham makes 
no representation regarding the sufficiency of the scope of this engagement or for any other purpose. 
 
The terms of our engagement are such that we have no obligation to update this verification report or 
to verify any revised computation because of events and transactions occurring subsequent to the 
Defeasance Date of the Defeased 2002B Bonds.  This verification report is issued solely for your 
information and assistance in connection with the defeasance of the Defeased 2002B Bonds. 
 
Very truly yours, 
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Exhibits 

 
A Schedule of Estimated Sources and Uses of Funds 
 
B Summary of the Defeased 2002B Bonds 
 
C Escrow Fund Cash Flow and Sufficiency 
 
D Debt Service Requirements of the Defeased 2002B Bonds to Maturity 
 
E1-2 Description and Costs of the Restricted Escrow Fund Securities 
 
F1-2 Cash Receipts from the Restricted Escrow Fund Securities 
 
G Proof of Yield on the Initial Escrow Fund Securities 
 (SLGS purchased on November 1, 2018) 
 
H Proof of Yield on the Adjusted Escrow Fund Securities 
 (SLGS purchased on February 27, 2020) 
 
 I Adjusted Proof of Yield on the Restricted Escrow Fund Securities 
 (Aggregate SLGS held in the Escrow Fund) 
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Preliminary - Subject to Change
    Exhibit A

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

Schedule of Estimated Sources and Uses of Funds
 Dated 02/27/2020 |  Delivered 02/27/2020

Sources Of Funds 
Existing SLGS & Cash already held in Escrow Fund 1,032,900.81
Planned Equity Contribution 95,889.98
 
Total Sources $1,128,790.79
 
Uses Of Funds 
Deposit to Escrow Fund 1,128,790.79
 
Total Uses $1,128,790.79

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
    Exhibit B

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

Summary of the Defeased 2002B Bonds

Issue Maturity Type
of 

Bond Coupon
Maturity 

Value
Call 
Date

Call 
Price

Dated 11/01/2002  |  Delivered 11/01/2002
Series 2002B 07/15/2020 Serial Coupon 4.600% 359,139 - -
Series 2002B 07/15/2021 Serial Coupon 4.850% 365,001 - -
Series 2002B 07/15/2022 Serial Coupon 4.850% 371,613 - -

Total $1,095,753

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
    Exhibit C

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

Escrow Fund Cash Flow and Sufficiency

Date Principal Rate Interest Deposits Receipts Disbursements
Cash 

Balance
02/27/2020 - - - - 1.79 - 1.79
07/15/2020 25,783.00 1.560% 526.45 358,952.64 385,262.09 385,262.09 1.79
01/15/2021 1,111.00 1.480% 503.82 16,247.27 17,862.09 17,862.89 0.99
07/15/2021 31,755.00 1.440% 489.31 351,247.47 383,491.78 382,863.89 628.88
01/15/2022 - - 260.68 8,123.63 8,384.31 9,011.62 1.57
07/15/2022 37,240.00 1.400% 260.68 343,123.18 380,623.86 380,624.62 0.81

Total $95,889.00 $2,040.94 $1,077,694.19 $1,175,625.92 $1,175,625.11

Investment Parameters 
 
Cash Deposit 0.98
Cost of Investments Purchased with Equity Contribution 95,889.00
Total Cost of Investments $95,889.98
 
Yield to Receipt 1.4222120%
 
State and Local Government Series (SLGS) rates for 2/14/2020

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
    Exhibit D

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Series 2002B 

Debt Service Requirements of the Defeased 2002B Bonds to Maturity

Date
Defeased 

Bonds
Defeased 
Interest D/S To Call Principal Coupon Interest

Defeased 
D/S

02/27/2020 - - - - - - -
07/15/2020 359,139.00 26,123.09 385,262.09 359,139.00 4.600% 26,123.09 385,262.09
01/15/2021 - 17,862.89 17,862.89 - - 17,862.89 17,862.89
07/15/2021 365,001.00 17,862.89 382,863.89 365,001.00 4.850% 17,862.89 382,863.89
01/15/2022 - 9,011.62 9,011.62 - - 9,011.62 9,011.62
07/15/2022 371,613.00 9,011.62 380,624.62 371,613.00 4.850% 9,011.62 380,624.62

Total $1,095,753.00 $79,872.11 $1,175,625.11 $1,095,753.00 $79,872.11 $1,175,625.11

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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 Exhibit E-1
$6,750,000
County of King William, Virginia
General Obligation School Bonds 
Series 2002A (Cash Defeasance)

Description and Costs of the Initial Escrow Fund Securities
(SLGS Purchased on November 1, 2018)

Maturity Type Coupon Yield $ Price
Par 

Amount
Principal 

Cost
+Accrued 
Interest  =   Total Cost

Escrow Fund
01/15/2019 SLGS-CI 2.240% 2.240% 100.0000000% 26,270 26,270.00 - 26,270.00
07/15/2019 SLGS-CI 2.540% 2.540% 100.0000000% 346,350 346,350.00 - 346,350.00
01/15/2020 SLGS-NT 2.690% 2.690% 100.0000000% 8,977 8,977.00 - 8,977.00
07/15/2020 SLGS-NT 2.800% 2.800% 100.0000000% 344,098 344,098.00 - 344,098.00
01/15/2021 SLGS-NT 2.860% 2.860% 100.0000000% 6,210 6,210.00 - 6,210.00
07/15/2021 SLGS-NT 2.900% 2.900% 100.0000000% 341,299 341,299.00 - 341,299.00
01/15/2022 SLGS-NT 2.910% 2.910% 100.0000000% 3,124 3,124.00 - 3,124.00
07/15/2022 SLGS-NT 2.930% 2.930% 100.0000000% 338,169 338,169.00 - 338,169.00

Total $1,414,497 $1,414,497.00 $1,414,497.00

Escrow Fund
Cash Deposit 0.39
Cost of Investments Purchased with Equity Contribution 1,414,497.00
Total Cost of Investments $1,414,497.39
 
 
Delivery Date 11/01/2018

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
    Exhibit E-2

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

Description and Costs of the Adjusted Escrow Fund Securities
(SLGS Purchased on February 27, 2020)

Maturity Type Coupon Yield $ Price
Par 

Amount
Principal 

Cost
+Accrued 

Interest
 =   Total 

Cost
Escrow Fund

07/15/2020 SLGS-CI 1.560% 1.560% 100.0000000% 25,783 25,783.00 - 25,783.00
01/15/2021 SLGS-CI 1.480% 1.480% 100.0000000% 1,111 1,111.00 - 1,111.00
07/15/2021 SLGS-NT 1.440% 1.440% 100.0000000% 31,755 31,755.00 - 31,755.00
07/15/2022 SLGS-NT 1.400% 1.400% 100.0000000% 37,240 37,240.00 - 37,240.00

Total $95,889 $95,889.00 $95,889.00

Escrow Fund
Cash Deposit 0.98
Cost of Investments Purchased with Equity Contribution 95,889.00
Total Cost of Investments $95,889.98
 
 
Delivery Date 2/27/2020

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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 Exhibit F-1
$6,750,000
County of King William, Virginia
General Obligation School Bonds 
Series 2002A (Cash Defeasance)

Cash Receipts from the Initial Escrow Fund Securities

DATE
2.240% 
SLGS

2.540% 
SLGS

2.690% 
SLGS

2.800% 
SLGS

2.860% 
SLGS

2.900% 
SLGS

2.910% 
SLGS

2.930% 
SLGS TOTAL

01/15/2019 26,390.91 - 49.21 1,963.60 36.20 2,017.19 18.53 2,019.37 32,495.01
07/15/2019 - 352,520.15 120.74 4,817.37 88.80 4,948.84 45.45 4,954.18 367,495.53
01/15/2020 - - 9,097.74 4,817.37 88.80 4,948.84 45.45 4,954.18 23,952.38
07/15/2020 - - - 348,915.37 88.80 4,948.84 45.45 4,954.18 358,952.64
01/15/2021 - - - - 6,298.80 4,948.84 45.45 4,954.18 16,247.27
07/15/2021 - - - - - 346,247.84 45.45 4,954.18 351,247.47
01/15/2022 - - - - - - 3,169.45 4,954.18 8,123.63
07/15/2022 - - - - - - - 343,123.18 343,123.18

Total 26,390.91 352,520.15 9,267.69 360,513.71 6,601.40 368,060.39 3,415.23 374,867.63 1,501,637.11

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
    Exhibit F-2

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

Cash Receipts from the Adjusted Escrow Fund Securities

DATE
1.560% 
SLGS

1.480% 
SLGS

1.440% 
SLGS

1.400% 
SLGS TOTAL

07/15/2020 25,935.75 - 174.61 199.09 26,309.45
01/15/2021 - 1,125.51 228.63 260.68 1,614.82
07/15/2021 - - 31,983.63 260.68 32,244.31
01/15/2022 - - - 260.68 260.68
07/15/2022 - - - 37,500.68 37,500.68

Total 25,935.75 1,125.51 32,386.87 38,481.81 97,929.94

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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 Exhibit G
$6,750,000
County of King William, Virginia
General Obligation School Bonds 
Series 2002A (Cash Defeasance)

Proof of Yield on the Initial Escrow Fund Securities @ 2.8580535% 

Date Cashflow PV Factor Present Value
Cumulative 

PV
11/01/2018 - 1.0000000x - -
01/15/2019 32,495.01 0.9941837x 32,306.01 32,306.01
07/15/2019 367,495.53 0.9801767x 360,210.55 392,516.56
01/15/2020 23,952.38 0.9663670x 23,146.79 415,663.35
07/15/2020 358,952.64 0.9527520x 341,992.83 757,656.18
01/15/2021 16,247.27 0.9393287x 15,261.53 772,917.71
07/15/2021 351,247.47 0.9260946x 325,288.37 1,098,206.08
01/15/2022 8,123.63 0.9130469x 7,417.26 1,105,623.34
07/15/2022 343,123.18 0.9001830x 308,873.66 1,414,497.00

Total $1,501,637.11 $1,414,497.00

Composition Of Initial Deposit 
 
Cost of Investments Purchased with Equity Contribution 1,414,497.00

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
    Exhibit H

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

Proof of Yield on the Adjusted Escrow Fund Securities @ 1.4222120% 

Date Cashflow PV Factor
Present 
Value

Cumulative 
PV

02/27/2020 - 1.0000000x - -
07/15/2020 26,309.45 0.9945822x 26,166.91 26,166.91
01/15/2021 1,614.82 0.9875596x 1,594.73 27,761.64
07/15/2021 32,244.31 0.9805866x 31,618.34 59,379.98
01/15/2022 260.68 0.9736628x 253.81 59,633.79
07/15/2022 37,500.68 0.9667879x 36,255.21 95,889.00

Total $97,929.94 95,889.00     

Composition Of Initial Deposit 
 
Cost of Investments Purchased with Equity Contribution 95,889.00

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Preliminary - Subject to Change
   Exhibit I

Virginia Public School Authority 
Local School Bonds 
King William County, Virginia - Defeasance of the Series 2002B 

(Aggregate SLGS held in the Escrow Fund)

Date Cashflow PV Factor Present Value
Cumulative 

PV
11/01/2018 - 1.0000000x - -
01/15/2019 32,495.01 0.9943106x 32,310.13 32,310.13
07/15/2019 367,495.53 0.9806063x 360,368.45 392,678.58
01/15/2020 23,952.38 0.9670910x 23,164.13 415,842.71
02/27/2020 (95,889.00) 0.9639643x (92,433.57) 323,409.14
07/15/2020 385,262.09 0.9537618x 367,448.28 690,857.42
01/15/2021 17,862.09 0.9406164x 16,801.38 707,658.80
07/15/2021 383,491.78 0.9276522x 355,747.00 1,063,405.80
01/15/2022 8,384.31 0.9148667x 7,670.53 1,071,076.32
07/15/2022 380,623.86 0.9022574x 343,420.68 1,414,497.00

Total $1,503,678.05 $1,414,497.00

Composition Of Initial Deposit 
 
Cost of Investments Purchased with Equity Contribution 1,414,497.00

Proof of Yield on the Restricted Escrow Fund Securities @ 2.7950611%

Bingham Arbitrage Rebate Services, Inc.
Verification Services
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Mar 3, 2020   4:37 pm  Prepared by Davenport & Company LLC    Page 1

SOURCES AND USES OF FUNDS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Sources:

Other Sources of Funds:
Defeasance 1,137,115.66

1,137,115.66

Uses:

Refunding Escrow Deposits:
Cash Deposit 97,931.00
SLGS Purchases 1,039,184.66

1,137,115.66
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Mar 3, 2020   4:37 pm  Prepared by Davenport & Company LLC    Page 2

BOND SUMMARY STATISTICS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Dated Date 04/01/2020
Delivery Date 04/01/2020
Last Maturity

Arbitrage Yield
True Interest Cost (TIC)
Net Interest Cost (NIC)
All-In TIC
Average Coupon

Average Life (years)
Weighted Average Maturity (years)
Duration of Issue (years)

Par Amount
Bond Proceeds
Total Interest
Net Interest
Total Debt Service
Maximum Annual Debt Service
Average Annual Debt Service

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price

All-In Arbitrage
TIC TIC Yield

Par Value
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount
  - Cost of Issuance Expense
  - Other Amounts

Target Value

Target Date 04/01/2020 04/01/2020 04/01/2020
Yield
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SUMMARY OF REFUNDING RESULTS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Dated Date 04/01/2020
Delivery Date 04/01/2020
Arbitrage yield
Escrow yield 2.906605%
Value of Negative Arbitrage (38,509.53)

Bond Par Amount

Par amount of refunded bonds 1,095,753.00
Average coupon of refunded bonds 4.831795%
Average life of refunded bonds 1.300

PV of prior debt to 04/01/2020 1,175,625.11
Net PV Savings 38,509.45
Percentage savings of refunded bonds 3.514428%
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SAVINGS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Present Value
Prior Refunding to 04/01/2020

Date Debt Service Net Cash Flow Savings @  0.0000000%

06/30/2021 403,124.98 403,124.98 403,124.98
06/30/2022 391,875.51 391,875.51 391,875.51
06/30/2023 380,624.62 380,624.62 380,624.62

1,175,625.11 0.00 1,175,625.11 1,175,625.11

Savings Summary

PV of savings from cash flow 1,175,625.11
Less: Prior funds on hand (1,137,115.66)

Net PV Savings 38,509.45
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SUMMARY OF BONDS REFUNDED

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

VPSA Pool Bonds, Series 2002B, 2002B, BOND:
07/15/2020 4.600% 359,139.00
07/15/2021 4.850% 365,001.00
07/15/2022 4.850% 371,613.00

1,095,753.00

65



Mar 3, 2020   4:37 pm  Prepared by Davenport & Company LLC    Page 6

PRIOR BOND DEBT SERVICE

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

07/15/2020 359,139 4.600% 26,123.09 385,262.09
01/15/2021 17,862.89 17,862.89
06/30/2021 403,124.98
07/15/2021 365,001 4.850% 17,862.89 382,863.89
01/15/2022 9,011.62 9,011.62
06/30/2022 391,875.51
07/15/2022 371,613 4.850% 9,011.62 380,624.62
06/30/2023 380,624.62

1,095,753 79,872.11 1,175,625.11 1,175,625.11
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ESCROW REQUIREMENTS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Dated Date 04/01/2020
Delivery Date 04/01/2020

Period
Ending Principal Interest Total

07/15/2020 359,139.00 26,123.09 385,262.09
01/15/2021 17,862.89 17,862.89
07/15/2021 365,001.00 17,862.89 382,863.89
01/15/2022 9,011.62 9,011.62
07/15/2022 371,613.00 9,011.62 380,624.62

1,095,753.00 79,872.11 1,175,625.11
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ESCROW COST

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Type of Maturity Par Accrued Total
Security Date Amount Rate Interest Cost

SLGS 07/15/2020 344,098 2.800% 2,038.12 346,136.12
SLGS 01/15/2021 6,210 2.860% 37.57 6,247.57
SLGS 07/15/2021 341,299 2.900% 2,093.74 343,392.74
SLGS 01/15/2022 3,124 2.910% 19.23 3,143.23
SLGS 07/15/2022 338,169 2.930% 2,096.00 340,265.00

1,032,900 6,284.66 1,039,184.66

Purchase Cost of Cash Total
Date Securities Deposit Escrow Cost Yield

04/01/2020 1,039,184.66 97,931.00 1,137,115.66 2.906605%

1,039,184.66 97,931.00 1,137,115.66
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ESCROW DESCRIPTIONS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Type of Type of Maturity Par Dated
Security SLGS Date Amount Rate Date

Apr  1, 2020:
SLGS Certificate 07/15/2020 344,098 2.800% 01/15/2020
SLGS Certificate 01/15/2021 6,210 2.860% 01/15/2020
SLGS Note 07/15/2021 341,299 2.900% 01/15/2020
SLGS Note 01/15/2022 3,124 2.910% 01/15/2020
SLGS Note 07/15/2022 338,169 2.930% 01/15/2020

1,032,900

SLGS Summary

Total Certificates of Indebtedness 350,308.00
Total Notes 682,592.00

Total original SLGS 1,032,900.00
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ESCROW CASH FLOW

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Present Value
Net Escrow to 04/01/2020

Date Principal Interest Receipts @  2.9066052%

07/15/2020 344,098.00 14,854.64 358,952.64 355,972.70
01/15/2021 6,210.00 10,037.27 16,247.27 15,881.58
07/15/2021 341,299.00 9,948.47 351,247.47 338,423.38
01/15/2022 3,124.00 4,999.63 8,123.63 7,714.91
07/15/2022 338,169.00 4,954.18 343,123.18 321,192.09

1,032,900.00 44,794.19 1,077,694.19 1,039,184.66

Escrow Cost Summary

Purchase date 04/01/2020
Purchase cost of securities 1,039,184.66

Target for yield calculation 1,039,184.66
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ESCROW SUFFICIENCY

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Escrow Net Escrow Excess Excess
Date Requirement Receipts Receipts Balance

04/01/2020 97,931.00 97,931.00 97,931.00
07/15/2020 385,262.09 358,952.64 (26,309.45) 71,621.55
01/15/2021 17,862.89 16,247.27 (1,615.62) 70,005.93
07/15/2021 382,863.89 351,247.47 (31,616.42) 38,389.51
01/15/2022 9,011.62 8,123.63 (887.99) 37,501.52
07/15/2022 380,624.62 343,123.18 (37,501.44) 0.08

1,175,625.11 1,175,625.19 0.08
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ESCROW STATISTICS

King William County, Virginia
Defeasance of Series 2002B Bonds (Subsidized)

FINAL NUMBERS

Modified Yield to Yield to Perfect Value of
Total Duration PV of 1 bp Receipt Disbursement Escrow Negative Cost of

Escrow Cost (years) change Date Date Cost Arbitrage Dead Time

1,137,115.66 1.234 128.18 2.906605% 2.687394% 1,175,625.19 (38,509.53)

1,137,115.66 128.18 1,175,625.19 (38,509.53) 0.00

Delivery date 04/01/2020
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RESOLUTION 20-XX  1 

PROVIDING FOR THE EXECUTION AND DELIVERY OF AN ESCROW 2 
AGREEMENT RELATING TO THE DEFEASANCE OF A GENERAL 3 

OBLIGATION SCHOOL BOND, SERIES 2002B, OF THE COUNTY OF KING 4 
WILLIAM, VIRGINIA AND APPROVING OTHER MATTERS IN CONNECTION 5 

THEREWITH 6 

WHEREAS, the County of King William, Virginia (the “County”) is a political 7 
subdivision of the Commonwealth of Virginia (the “Commonwealth”) with the power to issue 8 
school bonds for the purpose of, among other things, designing, acquiring, constructing, and 9 
equipping school facilities; and  10 

WHEREAS, the County issued in 2002 its General Obligation School Bond, Series 11 
2002A (the “2002A Bond”), and its General Obligation School Bond, Series 2002B (the 12 
“2002B Bond”), each of which was sold to the Virginia Public School Authority (“VPSA”); and  13 

WHEREAS, the County previously determined to defease the 2002A Bond pursuant 14 
to an Escrow Agreement, dated November 1, 2018, by and between the County and U.S. Bank 15 
National Association, as escrow agent (the “2002A Escrow Agreement”); and 16 

WHEREAS, as a result of a separate defeasance of the 2002A Bond through VPSA, the 17 
funds held under the 2002A Escrow Agreement are no longer necessary for the defeasance 18 
of the 2002A Bond; and 19 

WHEREAS, the County has decided to defease the 2002B Bond to the maturity thereof 20 
pursuant to an Escrow Agreement, dated as of the date of its execution and delivery (the 21 
“2002B Escrow Agreement”), by and between the County and U.S. Bank National Association, 22 
as Escrow Agent (the “Escrow Agent”); and 23 

WHEREAS, the County desires to use the funds held in the escrow fund under the 24 
2002A Escrow Agreement to fund, in part, the escrow fund for the defeasance of the 2002B 25 
Bond; and  26 

WHEREAS, the form of the 2002B Escrow Agreement has been made available to the 27 
members of the Board of Supervisors of the County (the “Board”) and filed in the County’s 28 
records; 29 

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF KING 30 
WILLIAM, VIRGINIA: 31 

1. Approval of Escrow Agreement.  The 2002B Escrow Agreement shall be in 32 
substantially the form made available at this meeting, which is hereby approved, with such 33 
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completions, omissions, insertions and changes (including a change of the date thereof) as 34 
may be approved by the Chairman and the Vice Chairman of the Board and the County 35 
Administrator, any of whom may act, which approval shall be evidenced conclusively by the 36 
execution and delivery of the 2002B Escrow Agreement. 37 

2. Execution and Delivery of Escrow Agreement.  The Chairman and the Vice 38 
Chairman of the Board and the County Administrator, any of whom may act, are each hereby 39 
authorized and directed to execute the 2002B Escrow Agreement on behalf of the County 40 
and to deliver it to the Escrow Agent. 41 

3. Authorization of Execution and Delivery of Other Documents.  The 42 
Chairman and the Vice Chairman of the Board, the County Administrator and other 43 
appropriate officials of the County are each hereby authorized to execute and deliver all 44 
other certificates, instruments and documents in the name and on behalf of the County and 45 
to take all such further action (a) as they may consider necessary or desirable to carry out 46 
the intent and purpose of this Resolution and the defeasance of the 2002B Bond, or the 47 
execution, delivery and performance of the 2002B Escrow Agreement, or (b) as may be 48 
reasonably requested by the Escrow Agent in connection with any of the foregoing. 49 

4. Investment Authorization.  The County hereby authorizes the Chairman and 50 
the Vice Chairman of the Board and the County Administrator, any of whom may act, and the 51 
Escrow Agent to (i) submit a subscription for the purchase and issue of United States 52 
Treasury Securities - State and Local Government Series, (ii) obtain competitively a portfolio 53 
of securities and/or (iii) invest the funds deposited with the Escrow Agent as otherwise 54 
permitted by the 2002B Escrow Agreement and by law until the final maturity date of the 55 
2002B Bond.  Furthermore, the County hereby authorizes the Escrow Agent to transfer the 56 
funds currently held in the escrow fund under the 2002A Escrow Agreement to fund, in part, 57 
the escrow fund established under the 2002B Escrow Agreement for the defeasance of the 58 
2002B Bond. 59 

5. Other Actions.  All other actions of County officials taken heretofore or 60 
hereafter in conformity with the purposes and intent of this Resolution and in furtherance of 61 
the defeasance of the 2002B Bond are ratified, approved and confirmed.   62 

6. Limitation of Liability of Officials of the County.  No covenant, condition, 63 
agreement or obligation contained herein shall be deemed to be a covenant, condition, 64 
agreement or obligation of any officer, employee or agent of the County in his or her 65 
individual capacity, and no officer of the County executing the 2002B Escrow Agreement 66 
shall be liable personally on the 2002B Escrow Agreement or be subject to any personal 67 
liability or accountability by reason of the execution and delivery thereof.  No officer, 68 
employee or agent of the County shall incur any personal liability with respect to any other 69 
action taken by him or her pursuant to this Resolution, provided he or she acts in good faith. 70 

7. Costs and Expenses.  The County agrees to pay all costs and expenses in 71 
connection with the defeasance of the 2002B Bond, including the fees and expenses of the 72 
County Attorney, bond counsel to the County, the County’s financial advisor, the Escrow 73 
Agent and the verification agent. 74 
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8. Repeal of Conflicting Actions.  All resolutions, ordinances or parts thereof in 75 
conflict herewith are repealed. 76 

9. Effective Date.  This Resolution and the provisions contained herein shall 77 
become effective immediately upon enactment. 78 

 79 

CERTIFICATION 80 

 The undersigned Clerk of the Board of Supervisors of the County of King William, 81 
Virginia hereby certifies (1) that the foregoing constitutes a true, correct and complete copy 82 
of a Resolution adopted by the Board of Supervisors of the County of King William, Virginia 83 
at a meeting duly called and held on June 22, 2020, with the members present and absent 84 
and voting on the Resolution as set forth below; (2) that such meeting was duly convened 85 
and held in all respects in accordance with law; and (3) that the foregoing Resolution has not 86 
been repealed, revoked, rescinded or amended. 87 
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ESCROW AGREEMENT 
 

This ESCROW AGREEMENT is dated __________, 2020 (this “Agreement”), by and 
between the COUNTY OF KING WILLIAM, VIRGINIA (the “County”), and U.S. BANK 
NATIONAL ASSOCIATION, as escrow agent, and its successors (the “Escrow Agent”): 

 
RECITALS 

 
The County in 2002 issued $6,513,732 in original aggregate principal amount of its General 

Obligation School Bonds, Series 2002B (the “2002B Bonds”) and sold the same to the Virginia 
Public School Authority (“VPSA”).   

 
The County desires to establish a defeasance escrow to defease to maturity the $1,095,753 

outstanding aggregate principal amount of the 2002B Bonds (the “Defeased Bonds”). 
 
NOW, THEREFORE, the parties to this Agreement, for and in consideration of the 

mutual promises, covenants and agreements set forth in this Agreement and other good and 
valuable consideration, agree as follows: 

 
ARTICLE I 

DEFINITIONS 
 
Each of the following capitalized words and terms used in this Agreement shall have the 

meaning given it below unless the context or use clearly indicates another or different meaning: 
 
“2002A Escrow Agreement” means the Escrow Agreement between the County and the 

Escrow Agent, dated November 1, 2018, which established and directed the use of an escrow fund 
for the defeasance of the then outstanding 2002A Bonds. 

 
“2002A Bonds” means the $6,750,000 in original aggregate principal amount of the 

County’s General Obligation School Bonds, Series 2002A. 
 
“Agreement” means this Escrow Agreement between the County and the Escrow Agent, 

dated __________, 2020, as it may be amended or supplemented. 
 
“Board” means the Board of Supervisors of the County of King William, Virginia. 
 
“Code” means the Internal Revenue Code of 1986, as amended, including all applicable 

regulations and revenue rulings. 
 
“County” means the County of King William, Virginia. 
 
“Defeased Bonds” means the $1,095,753 outstanding aggregate principal amount of the 

2002B Bonds being defeased to their July 15, 2022 maturity. 
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“Escrow Agent” means U.S. Bank National Association, a national banking association, 
with a corporate trust office located in Richmond, Virginia, or any successor thereto, in its capacity 
as escrow agent under this Agreement. 

 
“Government Securities” means direct noncallable, nonprepayable full faith and credit 

obligations of the United States of America (excluding any investments in unit investment trusts 
and mutual funds), and REFCORP interest strips, which are guaranteed by the United States of 
America. 

 
“Escrow Fund” means the irrevocable escrow fund established under Section 2.1. 
 
“Initial Cash Balance” shall have the meaning set forth in Section 2.3. 
 
“Initial Government Securities” means, collectively, the Purchased Government 

Securities and Transferred Government Securities. 
 
“Purchased Government Securities” means the Purchased Government Securities 

described in Exhibit A. 
 
“Resolution” means the resolution duly adopted by the Board at a meeting duly called and 

held on _June 22__, 2020. 
 
“Substitute Government Securities” shall have the meaning set forth in Section 3.2. 
 
“2002B Bonds” means the County’s $6,513,732 General Obligation School Bonds, Series 

2002B. 
 
“Transferred Cash Balance” means the amount of $_____ held as of the date hereof by 

the Escrow Agent pursuant to the 2002A Escrow Agreement. 
 
“Transferred Government Securities” means the Transferred Government Securities 

described in Exhibit A held as of the date hereby by the Escrow Agent pursuant to the 2002A 
Escrow Agreement. 

 
“Verification Report” means the report of Bingham Arbitrage Rebate Services 

Incorporated, attached as Exhibit B, concluding among other things that the Initial Cash Balance 
and the principal of and interest on the Initial Government Securities, when received, will be 
sufficient at all times, without reinvestment, to pay through maturity (i) the principal of the 
Defeased Bonds when due and (ii) interest on the Defeased Bonds when due. 

 
“VPSA” means the Virginia Public School Authority. 
 

ARTICLE II 
ESTABLISHMENT OF ESCROW FUND 

 
Section 2.1 Establishment of Escrow Funds.  There is hereby established with the 

Escrow Agent a special, segregated and irrevocable escrow fund designated the “County of King 
William, Virginia, Escrow Fund for Defeased Bonds” (the “Escrow Fund”).  The Escrow Agent 
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shall hold the Escrow Fund in its custody as a trust fund for the benefit of the holders of the 
Defeased Bonds, and separate and apart from other funds of the County and the Escrow Agent.  
The Escrow Fund and all amounts in it are irrevocably pledged to the payment of the Defeased 
Bonds. 

 
Section 2.2 Sufficiency.  In reliance upon the Verification Report, the County 

represents and warrants that the interest on and the successively maturing principal amounts of the 
Initial Government Securities in accordance with their terms (without consideration of any 
reinvestment of such maturing principal and interest), together with the Initial Cash Balance, are 
sufficient to assure that moneys will be available to the Escrow Agent in the amounts and on the 
dates required to pay when due through maturity the principal of and interest accruing on the 
Defeased Bonds. 

 
Section 2.3 Deposits; Instructions for Initial Government Securities; and 

Establishment of Initial Cash Balance.    

(a) Concurrently with the execution and delivery of this Agreement, the County hereby 
directs, and the Escrow Agent hereby agrees, to (i) the purchase of the Purchased Government 
Securities to be irrevocably deposited in the Escrow Fund, (ii) the transfer of the Transferred 
Government Securities to be irrevocably deposited in the Escrow Fund, and (iii) the transfer of the 
Transferred Cash Balance to be irrevocably deposited in the Escrow Fund.  In addition to the Initial 
Government Securities and the Transferred Cash Balance, the County has irrevocably deposited 
in the Escrow Fund concurrently with the execution and delivery of this Agreement the sum of 
$_____, and the Escrow Agent shall immediately upon receipt apply such amounts to establish a 
beginning cash balance in the Escrow Fund (together with the Transferred Cash Balance, the 
“Initial Cash Balance”). 

(b) The County, by the Resolution, has authorized the use of the Transferred Cash 
Balance and the Transferred Government Securities to fund, in part, the Escrow Fund, as the 
2002A Escrow Agreement has been deemed terminated pursuant to Section 8.1 thereof upon the 
separate payment in full of the County’s 2002A Bonds as of __________, 20__.   Furthermore, 
the County, by the Resolution, has authorized the defeasance of the Defeased Bonds by depositing 
into the Escrow Fund the Initial Government Securities, the Transferred Cash Balance and 
additional moneys of the County in an amount sufficient for the Escrow Agent to establish the 
Initial Cash Balance. 

ARTICLE III 
COVENANTS OF ESCROW AGENT 

 
Section 3.1 General Covenants.  The Escrow Agent shall transfer the Transferred 

Government Securities and Transferred Cash Balance, purchase the Purchased Government 
Securities and establish the Initial Cash Balance as provided in Section 2.3 and purchase Substitute 
Government Securities as provided in Section 3.2 and hold the Initial Government Securities and 
all other Government Securities purchased or deposited into the Escrow Fund pursuant to this 
Agreement and all interest, income, and profit derived therefrom and the Initial Cash Balance and 
all other uninvested cash in the Escrow Fund (the “Defeased Bonds Trust Estate”) as an irrevocable 
segregated and separate trust fund for the sole and exclusive benefit of the holders of the Defeased 
Bonds until final payment of the Defeased Bonds.  The Escrow Agent shall keep the Defeased 
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Bonds Trust Estate wholly segregated from other funds and securities on deposit with it, shall 
never commingle the Defeased Bonds Trust Estate with other funds or securities held by it, and 
shall never at any time use, lend, or borrow the same in any way other than as provided in this 
Agreement.  Nothing contained in this Agreement shall be construed as requiring the Escrow 
Agent to keep the identical money, or any part thereof, in the Escrow Fund if it is impractical, but 
money of an equal amount, except to the extent represented by the Initial Government Securities 
and the other Government Securities purchased or deposited into the Escrow Fund pursuant to this 
Agreement, must always be maintained on deposit in the Escrow Fund as a trust fund held by the 
Escrow Agent in its fiduciary capacity under this Agreement. 

 
Section 3.2 Reinvestments; Substitution. 
 
(a) The Escrow Agent shall hold all cash balances on deposit in the Escrow Fund on 

demand and in trust for the purposes of this Agreement and shall secure the same in accordance 
with applicable Virginia law for the securing of public sinking funds. 

 
(b) At the written request of the County Administrator or the Director of Finance and 

upon compliance with the conditions stated below, the Escrow Agent shall sell, transfer, otherwise 
dispose of or request the redemption of any of the Government Securities acquired hereunder for 
the Escrow Fund and shall substitute other Government Securities (“Substitute Government 
Securities”) for the Government Securities sold, transferred, otherwise disposed of or redeemed.  
The County will not request the Escrow Agent to exercise any of the powers described in the 
preceding sentence in any manner that would cause any of the 2002B Bonds to be “arbitrage 
bonds” within the meaning of Section 148 of the Code.  The transactions described in the first 
sentence of this subsection may be effected only if (i) an independent certified public accountant 
or other knowledgeable professional shall certify in writing (the “Substitute Verification Report”) 
that there will be on deposit in the Escrow Fund, after the transactions are completed, Substitute 
Government Securities the maturing principal of and interest on which will be sufficient, without 
reinvestment, together with any other cash available in the Escrow Fund to pay the principal of 
and interest on the Defeased Bonds when due, and (ii) the Escrow Agent receives an unqualified 
opinion of nationally recognized bond counsel or tax counsel nationally recognized as having an 
expertise in the area of tax-exempt municipal bonds to the effect that the transactions will not cause 
the interest on the 2002B Bonds to become includable in gross income for federal income tax 
purposes. 

 
Section 3.3 Disclaimers.  The Escrow Agent shall not be liable or responsible for the 

(i) accuracy of the Verification Report or any Substitute Verification Report or (ii) sufficiency of 
the Escrow Fund to pay the principal of and interest on the Defeased Bonds. 

 
Section 3.4 Collection and Application of Income.  The Escrow Agent will promptly 

collect the principal of, interest on, and income and profit from the Government Securities held in 
the Escrow Fund under this Agreement and promptly apply the same solely and only to the 
payment of the principal of and interest on the Defeased Bonds as the same become due and to the 
other purposes expressly stated in this Agreement. 

 
Section 3.5 Payments of Principal of and Interest on the Defeased Bonds. 
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(a) On the respective interest payment dates for the Defeased Bonds, the Escrow Agent 
shall transfer by wire transfer to VPSA in accordance with the payment procedures provided by 
VPSA with respect to the 2002B Bonds sufficient moneys from the matured principal of and 
interest on the Government Securities and the cash balance held in the Escrow Fund for the 
payment of the interest due on the Defeased Bonds. 

 
(b) On the respective principal payment dates for the Defeased Bonds, the Escrow 

Agent shall transfer by wire transfer to VPSA in accordance with the payment procedures provided 
by VPSA with respect to the 2002B Bonds sufficient moneys from the matured principal of and 
interest on the Government Securities and the cash balance held in the Escrow Fund for the 
payment of the principal due on the Defeased Bonds. 

 
Section 3.6 Fees and Expenses of Escrow Agent.  All fees, costs and expenses of the 

Escrow Agent in carrying out any of the duties, terms or provisions of this Agreement shall be 
paid by the County solely from moneys lawfully available and appropriated for such purpose and 
shall not be paid from the Escrow Fund.  The Escrow Agent has no right to make any claim or 
set-off against funds on deposit in the Escrow Fund for the payment of such fees, costs and 
expenses or for any other claims it may have against the County. 

 
Section 3.7 Duties Under Escrow Agreement. 
 
(a) The Escrow Agent will have no duties or responsibilities to the County or any other 

person in connection herewith except those specifically provided herein and no implied covenants 
or obligations shall be read into this Agreement against the Escrow Agent.  The Escrow Agent 
will not be responsible for anything done or omitted to be done by it except for its own gross 
negligence or willful misconduct in the performance of any obligation imposed on it hereunder.  
Notwithstanding any provision herein to the contrary, in no event shall the Escrow Agent be liable 
for special, indirect or consequential loss or damage of any kind whatsoever (including but not 
limited to lost profits), even if the Escrow Agent has been advised of the likelihood of such loss 
or damage and regardless of the form of action.  The Escrow Agent, except as herein specifically 
provided for, is not a party to, nor is it bound by, nor need it give consideration to, the terms or 
provisions of any other agreement or undertaking between the County and any other person, and 
the Escrow Agent assents to and is to give consideration only to the terms and provisions of this 
Agreement. 

 
(b) Unless specifically provided herein, the Escrow Agent has no duty to determine or 

inquire into the happening or occurrence of any event or contingency or the performance or failure 
of performance of the County with respect to arrangements or contracts with others, the Escrow 
Agent’s sole duty under this Agreement being to safeguard the Defeased Bonds Trust Estate and 
to dispose of and deliver the same in accordance with this Agreement.  If, however, the Escrow 
Agent is called upon by the terms of this Agreement to determine the occurrence of any event or 
contingency, the Escrow Agent will be obligated, in making such determination, to exercise 
reasonable care and diligence, and in event of error in making such determination the Escrow 
Agent will be liable for its own willful misconduct or its gross negligence. 

 
(c) In determining the occurrence of any such event or contingency the Escrow Agent 

may request from the County or any other person such reasonable additional evidence as the 
Escrow Agent in its discretion may deem necessary to determine any fact relating to the 
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occurrence of such event or contingency, and in this connection may inquire of and consult with 
the County at any time. 

 
(d) The Escrow Agent may consult with legal counsel, and the opinion of such counsel 

will be full and complete authority and protection to the Escrow Agent as to any action taken or 
omitted by it in good faith and in accordance with such opinion. 

 
(e) The Escrow Agent may conclusively rely upon and may act upon any notice, 

request, waiver, consent, certificate, receipt, authorization, power of attorney or other written or 
oral communication that the Escrow Agent in good faith believes to be genuine and correct and 
to have been signed or sent or communicated by the proper person or persons. 

 
(f) Any payment obligation of the Escrow Agent hereunder shall be paid from, and is 

limited to, funds available, established and maintained hereunder and the Escrow Agent shall not 
be required to expend its own funds for the performance of its duties under this Agreement. 

 
(g) The Escrow Agent shall not be responsible or liable for any failure or delay in the 

performance of its obligations under this Agreement arising out of or caused, directly or 
indirectly, by circumstances beyond its reasonable control, including, without limitation, acts of 
God; earthquakes; fire; flood; hurricanes or other storms; wars; terrorism; similar military 
disturbances; sabotage; epidemic; pandemic; riots; interruptions; loss or malfunctions of utilities, 
computer (hardware or software) or communications services; accidents; labor disputes; acts of 
civil or military authority or governmental action; it being understood that the Escrow Agent shall 
use commercially reasonable efforts which are consistent with accepted practices in the banking 
industry to resume performance as soon as reasonably practicable under the circumstances. 

 
Section 3.8 Indemnification.  The Escrow Agent shall be under no obligation to 

institute any suit or action or other proceeding under this Agreement or to enter any appearance in 
any suit, action, or proceeding in which it may be defendant or to take any steps in the enforcement 
of its, or any, rights and powers hereunder, nor shall be deemed to have failed to take any such 
action, unless and until it shall have been indemnified by the County, to the extent permitted by 
law, to its satisfaction against any and all costs and expenses, outlays, counsel fees, and other 
disbursements, including its own reasonable fees, and if any judgment, decree, or recovery be 
obtained by the Escrow Agent, payment of all sums due it, as aforesaid, shall be a first charge 
against the amount of any such judgment, decree, or recovery.  If the Escrow Agent is required by 
a governmental agency or court proceeding initiated by a third party to undertake efforts beyond 
that which is set forth herein but related thereto (other than due to the Escrow Agent’s gross 
negligence or willful misconduct), the Escrow Agent shall notify the County of the same in writing 
and the County shall promptly pay the Escrow Agent for such extraordinary fees, costs and 
expenses reasonably and necessarily incurred in connection therewith.  The provisions of this 
Section 3.8 shall survive the termination of this Agreement or the sooner resignation or removal 
of the Escrow Agent. 

 
Section 3.9 Liability of Escrow Agent.  The Escrow Agent shall have no other 

responsibilities to the County or any other person in connection with this Agreement except as 
specifically provided in this Agreement.  So long as the Escrow Agent applies any funds, the 
Government Securities and the earnings therefrom to pay the Defeased Bonds as provided in this 
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Agreement and complies fully with the terms of this Agreement, the Escrow Agent shall not be 
liable for any deficiencies in the amounts necessary to pay the Defeased Bonds. 

 
Section 3.10 Statements.  The Escrow Agent will submit to the County a statement 

within fifteen (15) days after the end of each calendar quarter (i.e., March 31, June 30, September 
30 and December 31), commencing June 30, 2020, itemizing all moneys received by it and all 
payments made by it under the provisions of this Agreement since its dated date, and also listing 
the Government Securities and cash balances on deposit in the Escrow Fund and all moneys held 
by it received as interest on or profit from the collection of the Government Securities, as of the 
date of the report. 

 
Section 3.11 Insufficiency.  If at any time it shall appear to the Escrow Agent that the 

available proceeds of the Government Securities and cash balances in the Escrow Fund will not be 
sufficient to make any payment due to the holders of any of the  Defeased Bonds, the Escrow 
Agent shall notify the County not less than 15 days before such date, and the County agrees that it 
will from any funds lawfully available and appropriated for such purpose make up the anticipated 
deficit so that no default in the making of any such payment will occur. 

ARTICLE IV 
UNDERSTANDINGS AND COVENANTS OF THE COUNTY 

 
Section 4.1 Limitation of Escrow Agent’s Liability.  The Escrow Agent shall have no 

responsibility or liability whatsoever for (i) any of the County’s recitals in this Agreement, and 
(ii) any undertaking of the County under this Agreement or the Resolution. 

 
Section 4.2 No Further Direction.  All payments to be made by, and all acts and things 

required to be done by, the Escrow Agent under the terms and provisions hereof shall be made and 
done by the Escrow Agent without any further direction or authority of the County except as 
provided in Section 5.1. 

 
Section 4.3 Tax Covenant.  The County will take no action that would cause the 2002B 

Bonds to be classified as “arbitrage bonds” under Section 148 of the Code, and the County will 
take any and all further action necessary to insure that the 2002B Bonds are not classified as 
“arbitrage bonds” under Section 148 of the Code. 

 
ARTICLE V 

AMENDMENTS, REINVESTMENT OF FUNDS, 
IRREVOCABILITY OF AGREEMENT 

 
Section 5.1 Amendments. 
 
(a) This Agreement may be amended or supplemented for any one or more of the 

following purposes: (i) to make provision for the curing of any ambiguity, or of curing or 
correcting any defective provision contained in this Agreement, or of severing any provision of 
this Agreement that has been determined to be illegal by a court of competent jurisdiction; 
(ii) solely to protect the rights of the owners of the Defeased Bonds, to add to the covenants and 
agreements of the County or the Escrow Agent contained in this Agreement other covenants and 
agreements thereafter to be observed by the County or the Escrow Agent, or to surrender any right 
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or power herein reserved to or conferred upon the County or the Escrow Agent; and (iii) to make 
provision for the sale, redemption, investment or reinvestment of the Initial Government Securities 
or any other Government Securities held by the Escrow Agent hereunder or any portion of the 
proceeds thereof other than as provided for in Section 3.2 (any such amendment, supplement or 
direction to sell, redeem, invest or reinvest to be referred to as a “Subsequent Action”). 

 
(b) No Subsequent Action shall be effective unless and until the County submits to the 

Escrow Agent the following items: 

(1) A certified copy of the proceedings of the Board authorizing the Subsequent 
Action and a copy of the document effecting the Subsequent Action signed by duly 
designated officers of the County and the Escrow Agent. 

(2) An unqualified opinion of bond counsel or tax counsel nationally 
recognized as having an expertise in the area of tax-exempt municipal bonds to the effect 
that (A) the Subsequent Action will not cause the interest on the 2002B Bonds, including 
the Defeased Bonds, to become includable in gross income for federal income tax 
purposes, and (B) the Subsequent Action does not materially adversely affect the legal 
rights of the holders of the  Defeased Bonds. 

 
(3) An opinion of a firm of nationally recognized independent certified public 

accountants or other knowledgeable professionals to the effect that the amounts (which 
will consist of cash and Government Securities, all of which shall be held in the Escrow 
Fund) available or to be available for payment of the Defeased Bonds will remain 
sufficient, without reinvestment, to pay when due the principal of and interest on the 
Defeased Bonds after the taking of the Subsequent Action. 
 
Section 5.2 Escrow Agent’s Obligations Irrevocable.  Except as provided in 

Section 5.1, all of the rights, powers, duties, and obligations of the Escrow Agent hereunder shall 
be irrevocable and shall not be subject to amendment by the Escrow Agent and shall be binding 
on any successor to the Escrow Agent during the term of this Agreement. 

 
Section 5.3 County’s Obligations Irrevocable.  Except as provided in Section 5.1, all 

of the rights, powers, duties, and obligations of the County under this Agreement shall be 
irrevocable and shall not be subject to amendment by the County and shall be binding on any 
successors or assigns to the County during the term of this Agreement. 
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ARTICLE VI 
NOTICES 

 
Section 6.1 Notices to County.  All notices and communications to the County shall be 

addressed in writing to: 
 

County of King William 
180 Horse Landing Road, #4 
King William, Virginia 23086 
Attention:  County Administrator 
 

or at such other address as is furnished from time to time by the County. 
 
Section 6.2 Notices to Escrow Agent.  All notices and communications to the Escrow 

Agent shall be addressed in writing to: 
 

U.S. Bank National Association 
Two James Center 
1021 East Cary Street, 18th Floor 
Richmond, Virginia 23219 
Attention:  Corporate Trust Services 

or at such other address as is furnished from time to time by the Escrow Agent. 

ARTICLE VII 
RESIGNATION OF ESCROW AGENT 

 
Section 7.1 Resignation of Escrow Agent.  The Escrow Agent may resign and thereby 

become discharged from the trusts hereby created, by written notice mailed to the County by 
registered or certified mail or overnight express delivery.  Such resignation shall take effect upon 
the appointment of a new Escrow Agent hereunder and acceptance of the trusts hereby created.  
The Escrow Agent shall continue to serve as Escrow Agent until a successor is appointed, and the 
Escrow Agent may, after 60 days subsequent to its resignation, petition the Circuit Court of the 
County of King William, Virginia, for the appointment of a successor Escrow Agent if one has not 
yet been appointed. 

 
ARTICLE VIII 

TERMINATION OF AGREEMENT 
 
Section 8.1 Termination of Agreement.  Upon the final disbursement for the payment 

of the Defeased Bonds as provided for above, the Escrow Agent will transfer any balance 
remaining in the Escrow Fund to the County.  Upon the last of such transfers, this Agreement shall 
terminate.  This Agreement is irrevocable prior to its termination. 
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ARTICLE IX 
MISCELLANEOUS 

 
Section 9.1 Counterparts.  This Agreement may be executed in any number of 

counterparts, each of which, when executed and delivered, will be an original, and the counterparts 
will together constitute one and the same instrument. 

 
Section 9.2 Severability.  If any clause, provision or section of this Agreement shall be 

held illegal or invalid by any court, the illegality or invalidity of such clause, provision or section 
shall not affect any of the remaining clauses, provisions or sections hereof, and this Agreement 
shall be construed and enforced as if such illegal or invalid clause, provision or section had not 
been contained herein.  In case any agreement or obligation contained in this Agreement shall be 
held to be in violation of law, then such agreement or obligation shall be deemed to be the 
agreement or obligation of the parties hereto to the full extent permitted by law. 

 
Section 9.3 Applicable Law; Entire Understanding.  This Agreement shall be 

governed by and construed in accordance with the applicable laws of the Commonwealth of 
Virginia without regard to conflict of law principles. 

 
Section 9.4 Patriot Act.  To help the government fight the funding of terrorism and 

money laundering activities, Federal law requires all financial institutions to obtain, verify, and 
record information that identifies each person who opens an account.  For a non-individual person 
such as a political subdivision, business entity, a charity, a trust, or other legal entity, the Escrow 
Agent may ask for documentation to verify its formation and existence as a legal entity.  The 
Escrow Agent may also ask to see licenses, identification and authorization documents from 
individuals claiming authority to represent the entity or other relevant documentation. 

 
[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the County of King William, Virginia, has caused this Escrow 
Agreement to be signed in its name by its County Administrator; and U.S. Bank National 
Association, as Escrow Agent, has caused this Escrow Agreement to be signed in its corporate 
name by one of its duly authorized representatives, all as of the date first above written. 
 

COUNTY OF KING WILLIAM, VIRGINIA 
 
 
 
By        
 Name:  Bobbie H. Tassinari 
 Title:    County Administrator 
 
 
 
U.S. BANK NATIONAL ASSOCIATION, as 

Escrow Agent 
 
 
 
By        
     Name:  Becky D. Burton 
     Title:    Assistant Vice President 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[SIGNATURE PAGE TO ESCROW AGREEMENT] 
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Exhibit A: Description of Initial Government Securities 
Exhibit B: Verification Report 
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EXHIBIT A 
 

DESCRIPTION OF INITIAL GOVERNMENT SECURITIES 
FOR ESCROW FUND 

 
Escrow Fund 

 
See Exhibit __ to the Verification Report 
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EXHIBIT B 
 

VERIFICATION REPORT 
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AGENDA ITEM 4.g. 



 
 
 

                                                                                                                                             Board of Supervisors 
        
County Administrator William L. Hodges, First District 
 Travis J. Moskalski, Second District 
 Stephen K. Greenwood, Third District 
 C. Stewart Garber, Jr., Fourth District 
 Edwin H. Moren, Jr., Fifth District 
 

 
180 Horse Landing Road #4  King William, Virginia 23086 

804-769-4927  fax: 804-769-4964 
www.kingwilliamcounty.us  

King William County 
Est. 1702 

 
 
MEMO 
 
 
DATE:   June 8, 2020 
 
TO:   King William County Board of Supervisors 
    
FROM:  Bobbie H. Tassinari, County Administrator 
 
RE: Proposed Amendment to King William Code Chapter 26, Courts; Section 26-32; 

Court Costs for Funding of Court House and Courtroom Security Personnel 
 
 
SUMMARY 
 
The Virginia General Assembly, 2020 Session, amended §53.1-120.D. “…..may assess a sum not to exceed 
$20 as part of the costs in each criminal or traffic case in its district….”  This is an amendment allowing 
localities to increase the current fee of $10.00 up to a maximum $20.00 to support the Courtroom Security 
Personnel managed by the Sheriff’s Office. (Attachment A) 
 
The County implemented the fee in June 2002, via Ordinance Amendment to Code of King William 
County, Virginia Chapter 9, Article V “Assessment of Court Costs” Section 9.72 (The current Section 9.72 
will be renumbered 9.74).   The vote was unanimous by the Board of Supervisors. (Attachment B) 
 
The County amended the fee in August 2007, via Ordinance Proposed Amendment to King William County 
Code Chapter 26; Courts; Section 26-32; Court Costs for Funding of Court House and Courtroom Security 
Personnel.  The fee was raised from $5.00 to the maximum of $10.00 as approved by the 2007 General 
Assembly. (Attachment C) 
 
ACTION REQUESTED 
 
Staff has published a Public Hearing Note for the June 22, 2020 Board of Supervisors Regular meeting.  A 
formal vote will be requested at the June 22, 2020 meeting. (Attachment D) 



 
 
 

                                                                                                                                             Board of Supervisors 
        
County Administrator William L. Hodges, First District 
 Travis J. Moskalski, Second District 
 Stephen K. Greenwood, Third District 
 C. Stewart Garber, Jr., Fourth District 
 Edwin H. Moren, Jr., Fifth District 
 

 
180 Horse Landing Road #4  King William, Virginia 23086 

804-769-4927  fax: 804-769-4964 
www.kingwilliamcounty.us  

King William County 
Est. 1702 

 
Staff recommends amending the King William County Ordinance to increase the fee from $10.00 to $20.00 
per Senate Bill 149, 2020 General Assembly Session. 
 
ATTACHMENT(S) 
 

• Attachment A – Senate Bill 149, General Assembly 2020 
• Attachment B – June 2002 Ordinance Implementing Fee 
• Attachment C – August 2007 Ordinance Amending Fee 
• Attachment D – Public Hearing Notice 
• Attachment E – Ordinance XX-20 Amendment to King William County Code Chapter 26, Courts; 

Section 26-32 

















AGENDA ITEM 4.h. 



 
 
 

                                                                                                                                             Board of Supervisors 
        
County Administrator William L. Hodges, First District 
 Travis J. Moskalski, Second District 
 Stephen K. Greenwood, Third District 
 C. Stewart Garber, Jr., Fourth District 
 Edwin H. Moren, Jr., Fifth District 
 

 
180 Horse Landing Road #4  King William, Virginia 23086 

804-769-4927  fax: 804-769-4964 
www.kingwilliamcounty.us  

King William County 
Est. 1702 

 
MEMO 
 
 
DATE:   June 8, 2020 
 
TO:   King William County Board of Supervisors 
 
FROM:  Bobbie H. Tassinari, County Administrator 
 
RE:   Local Allocations for Federal CARES Coronavirus Relief Funds 
 
SUMMARY 
 
On May 12, 2020, I received communication from the Secretary of Finance for the Commonwealth 
reflecting the local allocation of the CARES relief funds.  Per the U.S. Census Bureau’s population data, 
King William County is eligible for $1,496,097 in relief funds.  These funds may be used for qualifying 
expenses related to the COVID-19 impact.  At the May 18, 2020 Board of Supervisors meeting the Board 
approved the acceptance of the CARES Relief Funds and gave authorization to expend the funds, within 
program eligibility, upon receipt. 
 
The Director of Financial Services Natasha Joranlien, John Edwards, West Point Town Manager and I met 
on May 15, 2020 to discuss the relief funds, eligible uses, and to determine the level of support for 
accepting the funds.  The consensus was to support accepting the funds and request the Board of 
Supervisors, at the May 18, 2020 Board meeting, authorize signing the certification by the May 22nd 
deadline.  This was completed. 
 
The Town Manager had presented to Town Council at their May 26th meeting the availability of these funds 
and to seek general guidance on the use.  The Human Resources Manager, Town Treasurer, Town Manager 
and I met on May 27th to discuss additional details of the program.  The consensus from the meeting was: 
 

• Transfer the portion of CARES Relief funds, allocated to the Town, upon receipt of the funds by the 
County ($285,754.52).   

• The Town committed to a separate bank account to house the funds. 
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• The Town Manager is crafting a memo to the County Administrator and Board of Supervisors 
stating the Town will follow the guidelines set forth in the CARES Guidance from the U.S. 
Treasury concerning eligible expenditures. The Town will work with the County on the overall 
program administration of the program, and hold the County harmless if the Federal governments 
audits the Towns expenditures and finds them ineligible.   

• The consensus of the group was to allow both the Town and the County to address the School 
Districts request separately.  Both School Districts are receiving direct CARES Relief Funds and 
will be required to submit their planned expenditures for those funds prior to receiving additional 
funds.  

 
Middle Peninsula Planning District Commission – COVID Adaptation Program (CAP) 
The MPPDC has suggested, and the localities are in favor of, utilizing a portion of the CARES allocation to 
support a regional initiative to be managed by the MPPDC.  The program is called, “COVID Adaptation 
Program: CAP” and is supported by Essex, Gloucester, King and Queen, Matthews, Middlesex counties 
and Urbanna, West Point and Tappahannock towns.  The recommendation is for each locality to contribute 
$100,000 of their allocation of the CARES Relief Funds and the Towns would contribute $33,000.  These 
contributions would combine to total $799,000 to be made available regionally.  The program would be 
managed by a Program Coordinator, employed by the MPPDC, and would be proportionately by all 
localities and towns.  King William County’s financial commitment for the program coordinator would be 
$9,000 and the Town’s $3,000.  This program would allow the MPPDC to take a regional approach to the 
economic impact while administering the funds per the requirements of the Act.  A DRAFT Service 
Agreement between the MPPDC and the County has been reviewed by our County Attorney.    
 
West Point HOPE (Helping Our Pointer Economy) – Town of West Point 
The Town is promoting, West Point HOPE (Helping Our Pointer Economy), utilizing a coupon book with a 
value of $50 that is available to Town residents and usable at eligible Town businesses.  The citizen spends 
the coupons at local businesses and the businesses seek reimbursement from the Town.  The Town 
established the project utilizing unassigned General Fund balance and is estimating $75,000 will be 
distributed through this project.  This may be an avenue the County wishes to pursue.  This would provide 
citizens a resource to financially support local businesses with the County.  The only limitations would be if 
businesses elected not to sign up and participate. Each business would have to agree to participate to be 
eligible to receive and seek reimbursement for the value of the coupons. 
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Local Business Support 
Providing support for local businesses within the County and Town should be considered as a priority where 
CARES eligibility is allowed.  Providing support to local businesses through grants, reimbursement for 
COVID related expenses and ongoing changes to local business operations due to COVID would be 
eligible.  This category would include volunteer organizations such as food banks, fire/ems, etc.  Examples 
of eligible expense include: 
 

• Food delivery to residents, including for example, senior citizens and other vulnerable populations. 
• Expenditures related to provisions of grants to small businesses to reimburse the costs of business 

interruption caused by required closures. 
• Unemployment insurance costs related to the COVID public health emergency if such costs will not 

be reimbursed by the federal government pursuant to the CARES Act or otherwise. 
• Expenses for acquisition and distribution of medical and protective supplies, including sanitizing 

products and personal protective equipment. 
• Funds may be used to cover employment and training programs for employees that have been 

furloughed due to the public health emergency. 
• Reimbursement for costs associated with constructing outdoor facilities either temporary or 

permanent, to include seating and tables, allowing service to customers with proper social distancing 
to include seating and tables. 

• Installation of screens and buffers to allow for proper social distancing practices. 
• Reimbursement for storage costs to store seating until the restrictions are lifted. 
• Etc. 

 
Economic Development Authority 
The Economic Development Authority has been providing grants to local businesses that have been 
impacted by the COVID business closures.  The EDA will request reimbursement for those grant funds 
distributed to date and will seek additional CARES funds to continue administering the program through 
December 2020. 
 
King William County Public Schools 
The King William County Public Schools sent a request to the County Administrator on May 21st of the 
initiatives being considered by the School System as part of their needs to be addressed by the CARES 
Relief Funds.  The request included the following:   
 

• KAMI (PDF editing software) 
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• One to One Refresh 
• Funds for coverage of meals distributions 
• Unemployment payments 
• Shipping costs related to packets and report cards 
• Wifi Access points for AES and CSPS Bus loop 
• Remote hotspots via buses (4) 
• Teacher laptops for remote learning 
• 16 GB Jump Drives (5,000) 
• COVID-19 cleaning equipment 
• COVID-19 cleaning supplies 
• PPE, Touchless Thermometers (50) 
• Portable Temperature Scan Kiosk (20)   

 
The request from KWCPS totaled $643,583.  The Superintendent of Public Instruction, provided 
information to the Commonwealth School Systems on the CARES Act Elementary and Secondary School 
Emergency Relief Fund Division Allocations.  Each school system within the County will receive a direct 
and separate allocation with KWCPS’s receiving $202,411.25 and the Town of West Point Schools 
receiving $42,321.78.  The Project Team agreed that the School Systems would be required to provide 
information related to their expenditures of the CARES Act Elementary and Secondary School Emergency 
Relief Funds prior to additional CARES Relief Funds being released. 
 
King William County 
The County will seek reimbursement for incurred costs associated with the COVID that were not budgeted 
and prepare for remote working in the future.  Some of the items identified include: 
 

• PPE purchased, above and beyond what was budgeted, for both law enforcement and fire and 
emergency medical services departments.   

• Additional cleaning supplies, such a disinfectant that were not included in the regular budgetary 
request.   

• Reimbursement for employees quarantined due to suspected COVID-19 (up to the 80 hours granted 
by the Federal Government as Administrative Leave). 

• Replacement of desk top computers with laptops for those employees identified with job functions 
that would require remote work.   
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• Further discussions will be held with Social Services, RAS, Sheriff’s Office, Fire & EMS, Parks and 
Recreation and other County departments to ensure they are included in the current and future needs 
of the County for COVID-19. 

 
ACTION REQUESTED 
 
Provide guidance to the County Administrator concerning the priorities of funding initiatives with the 
CARES Relief Funds.  If the Board approves participation in the CAP program and after distribution to the 
Town of West Point for their allocation the balance of CARES Relief Funds available would total 
$1,110,342.48. 
 
Seeking Board of Supervisor recommendations prioritizing the allocation and expenditure of CARES Relief 
Funds.  Recommendations should not be limited by those outlined within this document. 
 

1. Local Business Impact Actions –  
2. MPPDC CAP Program –  
3. Organizations such as Food Banks, Senior Centers, Churches, Volunteer organizations, etc. --  
4. King William County Public Schools – 
5. County Departments –  
6. Other Areas of Focus --  

 
ATTACHMENT 
  

• Attachment A - Local Allocations for Federal CARES Coronavirus Relief Funds from 
Commonwealth of Virginia Secretary of Finance 

• Attachment B - Superintendent’s Memo #110-20 – CARES Act Elementary and Secondary School 
Emergency Relief Fund Division Allocations 

• Attachment C – The Middle Peninsula Business COVID Adaptation Program:  CAP 
• Attachment D – DRAFT Service Agreement Between King William County and MPPDC 
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The Middle Peninsula Business 

COVID Adaptation Program:  CAP 

Draft Program Design 
The counties of in the Middle Peninsula, Essex, Gloucester, King and Queen King 
William, Mathews and Middlesex, will reimburse eligible costs incurred by an 
eligible business to allow the operation of that business in compliance with 
Governor Northam’s Executive Orders related to the COVID-19 emergency 
declarations and associated guidelines in accordance with the reimbursement 
timeframes outline below.   

Participating businesses must certify that expenditures requested for 
reimbursement were expended to specifically address the impact of the COVID-19 
pandemic. Participating businesses must certify that any cost reimbursement 
request has not been paid for with any Federal funds associated with COVID-19 
pandemic. In addition, if the business has applied for and received Federal aid, 
please denote the program and how the funding has been used.  

Reimbursement will be made for documented costs associated with physical 
modification to business facilities, equipment purchase, personal protection 
equipment, sanitation supplies or technology upgrades needed to comply with the 
Governor’s Executive Orders and associated guidelines for business operation. 
Documentation of expenditures must include receipts paid accompanied by 
photographs, when applicable, (please explain the reason for no photographs) as 
well as a brief explanation of the request for reimbursement. 

For a business to be eligible for assistance it must have a current business license 
issued by the locality or be a category of business that is not required to have a 
business license. 

Businesses must certify that they meet all applicable Mandatory Requirements 
listed in Appendix A. 

MPPDC staff will develop an online application intake system whereby 
an applicant will certify that the business has not received any federal 
or state financial aid associated with the reimbursement request.  The 
applicant will upload receipts, pictures and a brief description of the 
actions taken and its relations to the COVID Pandemic.   

Attachment C
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MPPDC staff will use a two layered review process.  Clerical staff will 
review the application and attachments for completeness and 
eligibility.  A Senior Planner will review again for completeness and 
eligibility.  The Senior Planner will forward to the CAP project manager 
for final review against any special rules of conditions imposed by the 
locality and then route for reimbursement to either the participating 
locality or MPPDC.  

Project manager will work with the marketing company to develop an 
appropriate marketing strategy and assists business who do not have 
the capability to upload reimbursement request. Project manager will 
oversee and coordinate appeals.  Project Manager will only work with 
those applications where there is a question of eligibility, 
documentation or special conditions.  Project manager will work with 
MPPDC CFO to ensure that appropriate account controls are in place 
for each participating locality for final program auditing 

Appeals will be directed to the Chief Administrative Officer of the 
participating locality.  The Chief Administrative Officer will be 
responsible for developing a locally approved appeals process. The 
Chief Administrative Officer is responsible for authorizing payments 
for appeals.    

Examples of Eligible Reimbursable Costs Include: 

• Outdoor business operations - The cost of constructing of outdoor 
facilities either temporary (i.e. tents) or permanent to allow service to 
customers with proper social distancing.  

• Outdoor seating areas – The cost of conversion of an area, sidewalk, 
parking lot or open area, adjacent to a dinning facility to accommodate 
additional outdoor seating.  

• Outdoor seating – The acquisition of chairs, tables and stands for a 
outdoor seating area.  

• Signage – Acquisition of signage relating to the operation of the business 
in accordance with the Covid-19 guidelines. 
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• Checkout counter modifications – Installation of screens and buffers to 
allow for proper social distancing practices. 

• Seating modification or storage – Costs associated with the reduction of 
seating in public spaces to comply with social distancing guidelines 
including the costs of storage facilities to store excess seating until the 
restrictions are lifted. 

• Markings – Costs incurred to cordon off public spaces to conform to social 
distancing requirements. 

• Computer Hardware – The cost for required computer hardware 
necessary to support remote work by employees. 

• Software – The costs of software purchased to support remote work by 
employees or upgrades to existing Internet presence to support expanded 
e-commerce. 

• Sanitation Station – Installation of enhanced sanitation equipment for 
employees or customers.  

• PPE, Personal Protection Equipment – The cost to purchase necessary 
masks, gloves, face shields or protective garments to protect against the 
spread of the virus. 

• Sanitation Supplies – The cost of disinfection supplies materials to clean 
equipment or furnishings as well as supplies necessary for proper hygiene of 
employees and customers. 

• Disinfection Equipment – Purchase of equipment needed to dispense the 
disinfection agents. 

• Disinfection Contracts – The cost of contracts for the disinfection of 
facilities and equipment necessary for operation of the businesses. 

Examples of Costs that are NOT Eligible Reimbursable Include: 

• Personnel – The salaries, fringe and related costs of permanent or part-time 
staff required to operate the business. 

• Lost Revenues – The costs to the business related to the loss of revenues from 
lack sales, cancelation of orders or cancelation of contracts. 

• Normal Operating Expenses – The cost of rent payments, utilities, mortgage 
payments, insurance, etc. 
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Program Participation Requirements for 
Reimbursement  

o The business must have a current business license from participating 
locality where the business is located or certify that the business is a 
category of business that is not required to have a business license.   

o Certify that all expenditures requested for reimbursement were expended 
to specifically address the impact of the COVID-19 pandemic.  

o Certify that the business meets all applicable Mandatory Requirements 
listed in Appendix A (- Guidance From U.S. Treasury Coronavirus Relief 
Fund Guidance for State, Territorial, Local, and Tribal Governments April 
22, 2020.) 

o Certify that the all expenditures for reimbursement were made in one or 
more of the participating Middle Peninsula localities.  
 Certify that reimbursement request will be made only once if 

expenses occurred in multiple counties (no double reimbursement)  

Appeal Process 
After notification to the applicant that the request for reimbursement is not eligible for grant 
assistance, the applicant may request appeal of the denial of the reimbursement grant request. 
Such request will be delivered to the Chief Administrative Officer of the locality where the 
business is located for a final determination of eligibility of the reimbursement request.   
Appeals must be processed locally within 30 days, subject to available fund balance. Requests 
for final appeal reimbursement must be received by November 15th, 2020 to ensure payment 
processing and remittance by Dec 30, 2020.  

Reimbursement Timeframes 

Stay at Home Phase - June 15 - July 30th  

Reimbursement of eligible costs incurred between March 24, 2020 and Thursday, 
May 14, 2020 related to compliance with Executive Orders 53 and 55 and 
amendments along with guidance for business operation. Documented eligible costs 
reimbursed up to $5,000 
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Eligible Businesses  

(unless specifically excluded and listed in the MPPDC service 
agreement by the host locality):  

The following businesses are eligible to apply for cost reimbursement:  

• Restaurants, dining establishments, food courts breweries, microbreweries, 
distilleries, wineries, tasting rooms, and farmers markets offering delivery and 
take-out services only. 

• Essential Businesses including:  
o Grocery stores, pharmacies, and other retailers that sell food and beverage 

products or pharmacy products, including dollar stores, and department 
stores with grocery or pharmacy operations; 

o Medical, laboratory, and vision supply retailers; 
o Electronic retailers that sell or service cell phones, computers, tablets, and 

other communications technology; 
o Automotive parts, accessories, and tire retailers as well as automotive 

repair facilities; 
o Home improvement, hardware, building material, and building supply 

retailers; 
o Lawn and garden equipment retailers; 
o Beer, wine, and liquor stores; 
o Retail functions of gas stations and convenience stores; 
o Retail located within healthcare facilities; 
o Banks and other financial institutions with retail functions; 
o Pet and feed stores; 
o Printing and office supply stores; and 
o Laundromats and dry cleaners. 

• Professional rather than retail services 
• Health Care Facilities and Providers 
• Lodging facilities – Hotels, motels and Bed and Breakfast businesses providing 

overnight lodging. 
• Agriculture businesses serving the public. 
• Seafood, aquaculture or fishing businesses serving the public. 
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Safer at Home Phase 1, Round 1- June 15 - July 30th 

Reimbursement of eligible costs incurred after May 7, 2020 related to compliance 
with Executive Order 61 along with guidance for business operation. Documented 
eligible costs reimbursed up to $5,000. 

Eligible Businesses:  

(unless specifically excluded and listed in the MPPDC service 
agreement by the host locality):  

 The businesses outlined in the Stay at Home Phase above and businesses in the 
following business categories are eligible to apply of assistance during the Safer at 
Home Phase 1 if they meet the mandatory requirements listed in Appendix A and 
any additional mandatory requirements published by the Virginia Department of 
Health.  

• Restaurants and Beverage Services - Restaurants, dining establishments, food 
courts, breweries, cideries, mobile units (food trucks), distilleries, wineries, and 
tasting rooms  

• Farmers Markets 
• Brick and Mortar Retail - All non-essential brick and mortar retail 

establishments 
• Fitness and Exercise Facilities - Gymnasiums, recreation centers, swimming 

pools, indoor sports facilities, and indoor exercise facilities Establishments must 
remain closed in Phase I. Establishments may offer limited outdoor fitness and 
exercise operations  

• Personal Care and Grooming Services - Beauty salons, barbershops, spas, 
massage centers, tanning salons, tattoo shops, and any other location where 
personal care or personal grooming services are performed  

• Campgrounds and Summer Camps - Private campgrounds and overnight 
summer camps  

• Health Care Providers – Doctors, dentists, and other medical professionals 
providing elective health care including nursing homes and assisted living 
facilities.  

• Child Care Providers – State licensed and certified facilities providing care 
for children.  
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Safer at Home Phase 1, Round 2 - July 1 - August 30  

Reimbursement of eligible costs incurred after May 7, 2020 related to 
compliance with Executive Order 61 and any subsequent Executive Orders 
along with guidance for business operation. Documented eligible costs for 
reimbursement up to $10,000. Eligible costs that were not covered in 
Round 1 are eligible for reimbursement up to a total of $10,000. 

Safer at Home Phase 1, Round 3 - September 1- November 15 

Reimbursement of all eligible costs incurred after May 7, 2020 related to 
compliance with Executive Order 61 and any subsequent Executive Orders 
along with guidance for business operation. Eligible costs that were not 
covered in Round 1 and Round 2 are eligible for reimbursement. 

Applicants may apply once for each time period.  Reimbursements will 
be awarded on a “first come first served” basis based on submission of 
proper documentation. Reimbursements will be made until all funds 
allocated have been awarded.  Requests for final reimbursement must 
be received by November 15th, 2020 to ensure payment processing and 
remittance by Dec 30, 2020.  

 

DRAFT PROGRAM BUDGET 

Localities may choose a different level for program investment, but 
must denote such in the MPPDC Draft Service Agreement  
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Concept Budget Below 

 Pass Through- Shielded From IDC    
Business 
Reimbursement  100% Participation  

Marketing 
$ Database 

Program 
Admin cost 

Total Local 
Commitment  

  Business Reimbursement       
Revenue $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
Gloucester   $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
Mathews $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
Middlesex $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
Essex $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
King and queen $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
King William   $                                         100,000.00   $    3,000.00   $   6,000.00   $              109,000.00  
Tapp $                                           33,000.00   $    1,000.00   $   2,000.00   $                36,000.00  
West Point $                                           33,000.00   $    1,000.00   $   2,000.00   $                36,000.00  
Urbanna $                                           33,000.00   $    1,000.00   $   2,000.00   $                36,000.00  
Total $                                        799,000.00   $ 24,000.00   $ 48,000.00   $              871,000.00  

Draft MPPDC Staffing Cost  

$       20,000  
Program 
Coordinator   

$       10,000  PDC Staff 1 
Process the bulk of the 
invoices  

 $       10,000  PDC Staff 2 
Reviews against rules for 
approval.  

 $   8,000.00  
PDC Financial Processing outside of  budget 
duties.   

$48,000     
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References: 
https://www.governor.virginia.gov/executive-actions/ 

Forward Virginia Guidelines 
Safer at Home: Phase I 

https://www.virginia.gov/coronavirus/forwardvirginia/ 
https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-61-and-Order-of-
Public-Health-Emergency-Three---Phase-One-Easing-Of-Certain-Temporary-Restrictions-Due-To-Novel-
Coronavirus-(COVID-19).pdf 

APPENDIX A – Mandatory Requirements 

Restaurants and Beverage Services 

Businesses must strictly adhere to the physical distancing guidelines, 
enhanced cleaning and disinfection practices, and enhanced workplace safety 
practices provided in the “Guidelines for All Business Sectors” document. 
Virginia Department of Health and Virginia Department of Agriculture and 
Consumer Services regulated facilities must continue to follow requirements 
related to prohibiting sick employees in the workplace, strict handwashing 
practices, and procedures and practices to clean and sanitize surfaces. 

During Phase I, businesses should continue to offer takeout and delivery 
options. If businesses choose to open to dine-in customers, they may only do 
so in outdoor spaces and must adhere to the following additional 
requirements for outdoor service: 

• Post signage at the entrance that states that no one with a fever or 
symptoms of COVID-19, or known exposure to a COVID-19 case in the 
prior 14 days, is permitted in the establishment. 

• Post signage to provide public health reminders regarding physical 
distancing, gatherings, options for high risk individuals, and staying 
home if sick. 

• Occupancy must be limited to no more than 50% of the lowest 
occupancy load on the certificate of occupancy, if applicable, while 

https://www.governor.virginia.gov/executive-actions/
https://www.virginia.gov/coronavirus/forwardvirginia/
https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-61-and-Order-of-Public-Health-Emergency-Three---Phase-One-Easing-Of-Certain-Temporary-Restrictions-Due-To-Novel-Coronavirus-(COVID-19).pdf
https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-61-and-Order-of-Public-Health-Emergency-Three---Phase-One-Easing-Of-Certain-Temporary-Restrictions-Due-To-Novel-Coronavirus-(COVID-19).pdf
https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-61-and-Order-of-Public-Health-Emergency-Three---Phase-One-Easing-Of-Certain-Temporary-Restrictions-Due-To-Novel-Coronavirus-(COVID-19).pdf
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
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maintaining a minimum of six feet of physical distancing between all 
individuals as much as possible. 

• Provide a minimum of six feet between parties at tables, (i.e., the six feet 
cannot include the space taken up by the seated guest). If tables are not 
movable, seat parties at least six feet apart. Spacing must also allow for 
physical distancing from areas outside of the facility’s control (i.e. 
provide physical distancing from persons on public sidewalks).  

• Do not seat parties of more than 10 patrons. All parties, whether seated 
together or across multiple tables, must be limited to 10 patrons or less. 

• Do not seat multiple parties at any one table unless marked with six-
foot divisions (such as with tape).  

• Bar seats and congregating areas of restaurants must be closed to 
patrons except for through-traffic. Non-bar seating in the outdoor bar 
area (i.e., tables or counter seats that do not line up to a bar or food 
service area) may be used for customer seating as long as a minimum of 
six feet is provided between parties at tables. 

• Keep game areas, dance floors, and playgrounds closed. If live musicians 
are performing as establishment, they must remain at least six feet from 
patrons and staff.  

• Employees working in customer dining and service areas are required to 
wear face coverings over their nose and mouth, such as using CDC Use 
of Cloth Face Coverings guidance. 

• Use single-use disposable menus (e.g., paper) and discard after each 
customer. Reusable menus are not permitted in Phase I. Refilling food 
and beverage containers or implements brought in by customers is not 
allowed in Phase I.  

• Prior to each shift, employers should ask that the employee self-
measure their temperature and assess symptoms. Please see VDH 
Interim Guidance for Implementing Safety Practices for Critical 
Infrastructure Workers During Widespread Community Transmission.   

• No self-service of food (except beverages), including condiments. 
Condiments must be removed from tables and dispensed by employees 
upon the request of a customer. Buffets must be staffed by servers. For 
self-service beverage areas, use beverage equipment designed to 
dispense by a contamination-free method. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
http://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia/
http://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia/
http://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia/


 

 11 

• Perform thorough cleaning and disinfection of frequently contacted 
surfaces including digital ordering devices, check presenters, self-service 
areas, tabletops, bathroom surfaces, and other common touch areas 
every 60 minutes during operation. Tabletops and credit card/bill folders 
must be disinfected between patrons.  

• Table resets must be done by an employee who has washed their hands 
with soap and water for at least 20 seconds just prior to reset activities. 

• Only 10 patrons may wait for takeout in the lobby area at one time. 

Farmers Markets 

Mandatory Requirements 
Businesses must strictly adhere to the physical distancing guidelines, 
enhanced cleaning and disinfection practices, and enhanced workplace safety 
practices provided in the “Guidelines for All Business Sectors” document. 
Virginia Department of Health and Virginia Department of Agriculture and 
Consumer Services regulated facilities must continue to follow requirements 
related to prohibiting sick employees in the workplace, strict handwashing 
practices, and procedures and practices to clean and sanitize surfaces.  

During Phase 1, farmers markets should continue to offer order ahead and 
pickup options. If markets choose to open, they may only do so in outdoor 
spaces and they must adhere to the following additional requirements for 
outdoor service: 

• Post signage at the entrance that states that no one with a fever or 
symptoms of COVID-19, or known exposure to a COVID-19 case in the 
prior 14 days, is permitted in the establishment or farmers market. 

• Post signage to provide public health reminders regarding physical 
distancing, gatherings, options for high risk individuals, and staying 
home if sick (See samples at the bottom of this document). 

• On-site shopping is allowed, as long as physical distancing guidelines 
are adhered to. Configure operations to avoid congestion or 
congregation points. 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
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• Employees and vendors working at the farmers markets must wear face 
coverings over their nose and mouth, such as using CDC Use of Cloth 
Face Coverings guidance. 

• Provide a minimum of six feet between parties at tables, (i.e., the six feet 
cannot include the space taken up by the seated guest). Spacing should 
also allow for physical distancing from areas outside of the facility’s 
control (i.e. provide physical distancing from persons on public 
sidewalks).  

• Provide hand sanitizer stations or hand washing stations for patrons and 
employees. 

• Vendors must use enhanced cleaning and disinfecting practices to 
regularly clean and disinfect spaces and equipment. 

• Vendors and employees handling money should wash their hands 
between each transaction. 

Brick and Mortar Retail 

Mandatory Requirements 
Businesses must strictly adhere to the physical distancing guidelines, 
enhanced cleaning and disinfection practices, and enhanced workplace safety 
practices provided in the “Guidelines for All Business Sectors” document. They 
must also adhere to the following additional requirements:  

• Post signage at the entrance that states that no one with a fever or 
symptoms of COVID-19, or known exposure to a COVID-19 case in the 
prior 14 days, is permitted in the establishment. 

• Post signage to provide public health reminders regarding physical 
distancing, gatherings, options for high risk individuals, and staying 
home if sick (samples at bottom of this document). 

• Retailers must limit occupancy to 50% of the lowest occupancy load on 
the certificate of occupancy. 

• Retailers must assist customers in keeping at least six feet of space 
between individuals or households while shopping and waiting in line. 
Mark floors in six-foot increments in areas where customers will be 
congregating or standing in line such as cashier areas. If six feet of space 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
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cannot be maintained between checkout lines, only operate alternate 
checkout lines. 

• If seating is available, provide a minimum of six feet between tables; if 
tables are not movable, parties must be spaced at least six feet apart. 

• Meeting rooms and other enclosed spaces such as fitting rooms should 
be closed to customers. 

• Employees working in customer-facing areas are required to wear face 
coverings over their nose and mouth, such as using CDC Use of Cloth 
Face Coverings guidance. 

• Perform a thorough cleaning and disinfection of frequently contacted 
surfaces including digital ordering devices, self-service areas, 
countertops, bathroom surfaces, cashier stations, belts, shelves, cash 
machine pads, keyboards, order separation bars, and other high touch 
surfaces, at a minimum, every 2 hours.  

• Eliminate stations where food or drink can be sampled. No self-service 
of food (except beverages), including condiments. Self-service beverage 
areas must use beverage equipment designed to dispense through a 
contamination-free method. 

• Ensure there is a way to sanitize shopping cart and basket handles: 
either make an EPA-approved disinfectant easily accessible to customers 
or have employees manage the process and sanitize between each 
customer use. 

Fitness and Exercise Facilities 

Mandatory Requirements 
Businesses must strictly adhere to the physical distancing guidelines, 
enhanced cleaning and disinfection practices, and enhanced workplace safety 
practices provided in the “Guidelines for All Business Sectors” document. If 
businesses choose to offer fitness and exercise services, they may only do so 
in outdoor spaces and must adhere to the following additional requirements 
for outdoor operations: 

• Facilities should separate fitness equipment to ensure ten feet of 
separation between patrons, members, and guests using such 
equipment. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
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• The number of participants in all group exercise and fitness classes and 
all recreational sporting events must be limited to no more than 10 
participants. The instructor and all participants must maintain at least 
ten feet of physical distancing between each other. 

• Instructors and trainers must maintain at least ten feet of distance 
between themselves and their clients. 

• Employees working in customer-facing areas are required to wear face 
coverings over their nose and mouth, such as using CDC Use of Cloth 
Face Coverings guidance. Lifeguards responding to distressed swimmers 
are exempt from this requirement. 

• Provide hand sanitizing stations, including at the entrance/exit and 
where shared fitness equipment is utilized. 

• Employers must ensure cleaning and disinfection of shared equipment 
after each use. 

• Facilities must prohibit the use of any equipment that cannot be 
thoroughly disinfected between uses (e.g., climbing rope, exercise 
bands, etc.). Facilities must also prohibit the use of equipment requiring 
more than one person to operate, unless those operating are from the 
same household (e.g., free weights when it requires a spotter). 

• Hot tubs, spas, splash pads, spray pools, interactive play features, 
basketball courts, racquetball courts, and all seating in pool areas must 
be closed. Outdoor swimming pools may be open for lap swimming 
only, with one person per lane. Indoor swimming pools and related 
areas must remain closed. 

• _____________________________________________________ 

Personal Care and Grooming Services 

Mandatory Requirements 
Businesses must strictly adhere to the physical distancing guidelines, 
enhanced cleaning and disinfection practices, and enhanced workplace safety 
practices provided in the “Guidelines for All Business Sectors” document. They 
must also adhere to the following additional requirements: 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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• Post signage at the entrance that states that no one with a fever or 
symptoms of COVID-19, or known exposure to a COVID-19 case in the 
prior 14 days, is permitted in the establishment. 

• Post signage to provide public health reminders regarding physical 
distancing, gatherings, options for high-risk individuals, and staying 
home if sick (samples at bottom of this document). 

• Capacity must be limited to no more than 50% of the lowest occupancy 
load on the certificate of occupancy while maintaining a minimum of six 
feet of physical distancing between all individuals as much as possible. 

• Services must be provided by appointment only, with only one 
appointment per service provider at a time. 

• Stagger stations with at least six feet of separation. 
• Maintain physical distancing of at least six feet within the waiting area. 
• Staggered appointments must be utilized to minimize the number of 

individuals congregating in a waiting area and allow time to disinfect 
work stations and tools in between clients. 

• Employees and service providers working in customer-facing areas are 
required to wear face coverings over their nose and mouth, such as 
using CDC Use of Cloth Face Coverings guidance.  

• Provide face coverings for clients or ask that clients bring a face 
covering with them that they must wear during the service. Limit 
services to only those that can be completed without clients removing 
their face covering. 

• Wash hands with soap and water for at least 20 seconds after each 
service is performed, and, when gloves are worn, change gloves after 
each client’s service. 

• Perform thorough cleaning and disinfection of frequently contacted 
surfaces every 60 minutes; clean and disinfect all personal care and 
personal grooming tools after every use or discard. 

• Employers must maintain a list of the names and contact information for 
all clients, to include the date and time services are received. 

Campgrounds and Summer Camps 

Mandatory Requirements 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Businesses must strictly adhere to the physical distancing guidelines, 
enhanced cleaning and disinfection practices, and enhanced workplace safety 
practices provided in the “Guidelines for All Business Sectors” document. They 
must also adhere to the following additional requirements: 

• Post signage at the entrance that states that no one with a fever or 
symptoms of COVID-19, or known exposure to a COVID-19 case in the 
prior 14 days, is permitted in the establishment. 

• Post signage to provide public health reminders regarding physical 
distancing, gatherings, options for high risk individuals, and staying 
home if sick (samples at bottom of this document). 

• All lots rented for short term stays of less than 14 nights (and not owned 
by individuals) must maintain a minimum of 20 feet between units.  

• All common areas that encourage gathering must remain closed such as 
pavilions, gazebos, picnic areas, etc.  

• No physical sharing of recreation or sports equipment unless it is 
cleaned and disinfected with an  EPA-approved disinfectant.  

• No day passes or visitors. Only persons listed on the registration are 
allowed on the property.  

• It is recommended that campgrounds strongly encourage customers to 
wear face coverings over their nose and mouth. 

• No gatherings of greater than 10 people in one location.  
• On site retail, recreation and fitness, cabins, and food establishments 

must follow the requirements and guidelines specific to those 
establishments.  

• Employees working in customer-facing areas are required to wear face 
coverings over their nose and mouth, such as using CDC Use of Cloth 
Face Coverings guidance. 

• Provide hand washing in bathhouses or sanitizing stations for guests 
and employees. 

Places of Worship and Religious Services 

Mandatory Requirements 
Religious services must strictly adhere to the following requirements: 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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• Occupancy shall be limited to no more than 50% of the lowest 
occupancy load on the certificate of occupancy of the room or facility in 
which the religious services are conducted. 

• Individuals attending religious services must be seated at least six feet 
apart at all times and must practice physical distancing at all times. 
Family members, as defined in Executive Order 61, Order of Public 
Health Emergency Three, may be seated together. Mark seating in six-
foot increments. 

• It is recommended that persons attending religious services be 
encouraged to wear face coverings over their nose and mouth at all 
times (See CDC Use of Cloth Face Coverings guidance for more detailed 
information.). 

• No items must be passed to or between attendees who are not family 
members as defined in EO 61, Order of Public Health Emergency Three.  

• Any items used to distribute food or beverages must be disposable and 
used only once and discarded. 

• A thorough cleaning and disinfection of frequently contacted surfaces 
must be conducted prior to and following any religious services. 

• Post signage at the entrance that states that no one with a fever or 
symptoms of COVID-19, or known exposure to a COVID-19 case in the 
prior 14 days, is permitted in the establishment. 

• Post signage to provide public health reminders regarding social 
distancing, gatherings, options for high risk individuals, and staying 
home if sick (samples at the bottom of this document).  

• If any place of worship cannot adhere to the above requirements, it 
must not conduct in-person services.  Other suggested guidance for 
faith communities and funeral directors can be found below.  

 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html


Coronavirus Aid, Relief, and Economic Security (CARES) Act of 2020 

Agreement to assist MPPDC Member localities  
with expensing CARE Funding for eligible expenses funded through the 

Coronavirus Relief fund (CRF) and expensed through 
 the Middle Peninsula Business COVID Adaptation Program (CAP) 

THIS SERVICE AGREEMENT (the “Agreement”) dated this ___________ day of ______, 2019 

BETWEEN:  
 County of [Address] 

(The “Client”) 
AND 

Middle Peninsula Planning District Commission of 125 Bowden Street, Saluda, Virginia 23149 
(The “Contractor”) 

BACKGROUND: 
A. Participating localities of the Middle Peninsula PDC desire to reimburse eligible costs incurred by an

eligible business to allow the operation of that business in compliance with Governor Northam’s
Executive Orders related to the COVID-19 emergency declarations and associated guidelines in
accordance with the reimbursement timeframes included in the Middle Peninsula COVID
Adaptation Program (CAP), included as Appendix A to this agreement.

B. CARES funds may be used for qualifying expenses of state and local governments. The CARES Act
provides that payments from the CRF only may be used to cover costs that:
1) Are necessary expenditures incurred due to the public health emergency with respect to the

Coronavirus Disease 2019 (COVID–19);
2) We’re not accounted for in the budget most recently approved as of March 27, 2020 (the date

of enactment of the CARES Act) for the State or government; and
3) Were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020.

C. CRF funds can only be used for the direct costs associated with the response to the COVID-19
pandemic.

D. The Client is of the opinion that the Contractor has the necessary qualifications, experience, and
abilities to provide services to the Client.

E. The Contractor is agreeable to providing such services to the Client on the terms and conditions set
out in this Agreement.

IN CONSIDERATION OF the matters described above and of the mutual benefits and obligations set 
forth in this Agreement, the receipt of sufficiency of which consideration is hereby acknowledged. The 
Client and the Contractor (individually the “Party” and collectively the “Parties” to this Agreement) 
agree as follows:  

Services Provided 

1. The Client hereby agrees to engage the Contractor to provide the Client with services (the
“Services”) consisting of:
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• The controlling document dated May 12, 2020 from Aubrey Lane, Secretary of 
Finance titled Local Allocation for Federal CARES Coronavirus Relief Fund and 
appendices will be used by the client for determination of eligibility.  Additional 
guidance is anticipated from either the Commonwealth of Virginia or the U.S. 
Treasury. It is incumbent on the participating locality to provide access to such 
updates so that the CAP program can be modified.  
 

 
Term of Agreement 
1. The term of this Agreement (the “Term”) will begin on the date this Agreement is signed by 

both parties and will remain in full force and effect until December 31, 2020 unless 
conditions change which would require a new date.  MPPDC will work with the member 
locality to develop a completion date beyond December 31, 2020. The term of this 
Agreement may be extended with the written consent of the Parties and will be extended to 
complete any services called for this agreement.  
 

2. In the event that the Client breaches this Agreement, the Client shall remain liable to the 
Contractor for the costs of all services both rendered and agreed upon as set forth in 
paragraph 5 below. In the event that the Contractor breaches this Agreement, the 
Contractor will return to Client any and all unspent monies received from the Client as set 
forth in Paragraph 5 below.  The Parties acknowledge that no other damages, fees or 
penalties shall be due one from the other as the result of any act or omission of either Party. 
 

Performance 
3. The Parties agree to fully cooperate and to do everything necessary to ensure that the terms 

of this Agreement take effect including the execution of additional documents should the 
need arise.  
 

Compensation 
4. For the CAP program including both business reimbursement and program administration 

services rendered by the Contractor as required by this Agreement, unless provided below 
(section 10) by the Client, the Client will provide compensation based on the proposed 
budget included within the CAP program design. MPPDC staff will bill participating localities 
quarterly for services rendered.   
 
Eligibility for staff costs and program costs to administer the program are found in the May 
12, 2020 from Aubrey Lane, Secretary of Finance titled Local Allocation for Federal CARES 
Coronavirus Relief, Appendix B- Guidance from U.S. Treasury.   
 
MPPDC anticipates using, but not limited to the following Appendix B eligible expense 
categories associated with administering the MPPDC CAP program. 

Non-Exclusive examples of eligible expenses: 
1) Public Health expenses such as: 

a. Expenses for communication and enforcement by State, territorial, local, and 
Tribal governments of public health orders related to COVID-19. 

b. Expenses for technical assistance to local authorities or other entities on 
mitigation of COVID-19-related threats to public health and safety. 



  

2) Payroll expenses for public safety, public health, health care, human services, and 
similar employees whose services are substantially dedicated to mitigating or 
responding to the COVID- 19 public health emergency. 

3) Expenses associated with the provision of economic support in connection with the 
COVID-19 public health emergency, such as: 

a. Expenditures related to the provision of grants to small businesses to 
reimburse the costs of business interruption caused by required closures. 

4)  Any other COVID-19-related expenses reasonably necessary to the function of 
government that satisfy the Fund’s eligibility criteria.   

 
5. The Contractor will invoice localities quarterly and will prepare progress reports and 

reimbursement invoices throughout the duration of the project.  MPPDC will maintain 
separate time and expense tracking as well as establish separate locality accounts within the 
MPPDC grant management system specific to each member investment on the CAP 
program.  Until reimbursement invoices for qualified reimbursements are paid by the Client, 
the funds committed by the Client to the CAP program are held by the Client unless the 
Client choses to deposit funds into a PDC account for ease of administering the program.  If 
any CAP program funds are provided to the Contractor and are unspent for qualified 
reimbursements or are returned to the Contractor for any reason, all such funds are to be 
returned to the Client so that it can be returned to the Commonwealth of Virginia. 
 
Project updates will be provided in the Middle Peninsula Planning District Commission 
monthly meeting packets and directly to Gloucester County.  
 
In the event that a change order is requested, beyond the scope of services outlined in this 
Agreement, the Client will be charged on an hourly basis according to the approved 
Commission budget subject to the applicable provisions referenced in Dispute Resolution 
below See section 15c).  Appearances at local meetings, answering of telephonic questions 
and private meetings will be deemed change orders in the discretion of the Contractor 
provided such has been disclosed in writing, in advance to the Client. 
 
Upon completion of the Services a presentation will be made by Contractor, at the request 
of the Client, at one local meeting of Client’s choice without additional compensation. 
 

Reimbursement of Expenses 
6. The Contractor will not be reimbursed for any expenses incurred in connection with this 

Agreement beyond those identified within Appendix A, the project budget and associated 
eligible expenses. 
 

Ownership of Intellectual Property 
7. All information gathered during this project will remain public. Private companies that wish 

to have their personal information kept confidential (i.e. individual names, company names, 
addresses, phone numbers, email address, etc.) must seek approval from participating 
member locality, and any such approvals are subject to the Virginia Freedom of Information 
Act.  All documents related to participation in the CAP program are considered public 
information.  

 
 



  

Capacity 
8. In providing the Services under this Agreement it is expressly agreed that the Contractor is 

acting as an independent contractor and not as an employee. The Contractor and the Client 
acknowledge that this Agreement does create a partnership or joint venture between them.  
 

Notice 
9. All notices, requests, demands or other communications required or permitted by the terms 

of this Agreement will be given in writing and delivered to the Parties of this Agreement as 
follows:  

a. [Name of County/Town] 
[Address] 
[Address] 
 

b. Middle Peninsula Planning District Commission 
125 Bowden Street 
Saluda, VA 23149 
 
Or to such other address as any Party may from time to time notify the other.  

 
Additional Clauses 
10. This agreement has been reviewed and approved via recorded vote of the XXX County/Town  

Supervisors or Town Council.  
 

Any special conditions, terms or funding related to the administration of the CAP program must 
be enumerated below.  If no special terms or conditions are listed, MPPDC will administer the 
program based on the CAP designed program.  MPPDC reserves the right to disallow or accept 
special terms and conditions based on consolations with necessary subject matter experts. 
MPPDC will advise member localities of acceptance of special terms and conditions prior to the 
start of the program.  

1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
6. 
 
 

 
Dispute Resolution 
11. In the event a dispute arises out of or in connection with this Agreement, the Parties will 

attempt to resolve the dispute through friendly consultation.  
 



  

a. Once a final deliverable has been submitted, the Contractor shall be deemed to have 
completed all services required under this Agreement.  
 
b. Once the scope of work has been completed and/or the product has received any 
necessary approvals, any changes made by Client to the final product is “at its own risk”.  
The Client assumes all responsibility for any modification, deviation, or change initiated 
outside of the agreed to scope of work services. 
 
c. The Contractor has no contractual responsibility to advocate for, coordinate, or 
administrate any local modifications beyond the services agreed to by Contractor in 
accordance with the terms of this Agreement. 

• The Client may request an addendum to the contract for specific changes.  The 
Contractor may consider the request from the Client and, if willing to perform the 
requested work, shall provide a response including a new cost estimate for 
consideration.   Any addendum shall be authorized by the XXXX County   Supervisors 
or Town Council by Resolution outlining such changes to the Services.  Both parties 
recognize that CARES is new and all parties will do the best job to facilitate the 
goals, objectives, and timeline of the project, but also acknowledge that conditions 
can change that may require modification to this agreement, including costs.  
Changes will be negotiated as required.  

 
Modification of Agreement 
12. Any amendment or modification of this Agreement or additional obligation assumed by 

either Party in connection with this Agreement will only be binding if evidenced in writing 
signed by each Party or an authorized representative of each Party.  
 

Time of the Essence 
13. Time is of the essence in this Agreement. No extension or variation of this Agreement will 

operate as a waiver of this provision.  
 

Assignment 
14. The Contractor will not voluntarily or by operation of law assign or otherwise transfer its 

obligations under this Agreement without the prior written consent of the Client.  
 

Entire Agreement 
15. It is agreed that there is no representation, warranty, collateral agreement or condition 

affecting this Agreement except as expressly provided in this Agreement. 
 

Governing Law 
16. It is the intention of the Parities to this Agreement that this Agreement and the 

performance under this Agreement, and all suits and special proceedings under this 
Agreement, be construed in accordance with and governed, to the exclusion of the law of 
any other forum, by the laws of the Commonwealth of Virginia, without regard to the 
jurisdiction in which any action or special proceeding may be instituted.  
 

Severability 
17. In the event that any of the provisions of this Agreement are held to be invalid or 

unenforceable in whole or in part, all other provisions will nevertheless continue to be valid 



  

and enforceable with the invalid or unenforceable parts severed from the remainder of the 
Agreement.  
 

Waiver 
18. The waiver by either Party of a breach, default, delay or omission of any of the provisions of 

this Agreement by the other Party will not be construed as a waiver of any subsequent 
breach of the same or the provisions.  
 
 

IN WITNESS WHEREOF the Parties have duly affixed their signatures under land and seal on this 
__________________ day of ___________, 2020.  

 
County/Town (Client) 

 
Per: _________________________(SEAL) 

               Chairperson / Agent         
 

Middle Peninsula Planning District Commission (Contractor) 
 

Per: _________________________(SEAL) 
               Executive Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

Appendix A 
 
 
Attached as a PDF document:   
Memo Referenced  
May 12, 2020  
 
To: County and City Elected Officials Delivered Via: Chief Executive Officer, Manager, or Administrator 
From: Aubrey L. Layne, Jr. Secretary of Finance  
Subject: Local Allocations for Federal CARES Coronavirus Relief Funds 
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BOARD OF SUPERVISORS 
COUNTY OF KING WILLIAM 
KING WILLIAM, VIRGINIA 

Resolution 

SR-I 

At a [regular or special] meeting of the King William County Board of Supervisors held 
in the King William County Administration Building, on the ___ day of ___ � 20 __ : 

Present 

William L. Hodges 
Travis J. Moskalski 
Stephen K. Greenwood 
C. Stewart Garber, Jr.  
Edwin H. Moren, Jr. 

On motion of ______ --3 seconded by _________ , which 
carried the following resolution was adopted: 

A RESOLUTION TO CERTIFY COMPLIANCE WITH THE FREEDOM OF 
INFORMATION ACT REGARDING MEETING IN CLOSED MEETING 

WHEREAS, the King William County Board of Supervisors has convened a 
closed meeting on this date pursuant to an affirmative recorded vote and in accordance 
with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 D. of the Code of Virginia requires a certification 
by the King William County Board of Supervisors that such closed meeting was conduct
ed in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED by the King William County Board of 
Supervisors this the ___ day of ______ � 20_, hereby certifies that, to 
the best of each member's knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed meeting to 
which this certification resolution applies, and (2) only such public business matters as 
were identified in the motion convening the closed meeting were heard, discussed, or 
considered by the King William County Board of Supervisors. 
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	Attachment C - MPPDC COVID Cost Reimbursment_Program Design 6_1.pdf
	The Middle Peninsula Business
	COVID Adaptation Program:  CAP
	Draft Program Design
	The counties of in the Middle Peninsula, Essex, Gloucester, King and Queen King William, Mathews and Middlesex, will reimburse eligible costs incurred by an eligible business to allow the operation of that business in compliance with Governor Northam’...
	Participating businesses must certify that expenditures requested for reimbursement were expended to specifically address the impact of the COVID-19 pandemic. Participating businesses must certify that any cost reimbursement request has not been paid ...
	Reimbursement will be made for documented costs associated with physical modification to business facilities, equipment purchase, personal protection equipment, sanitation supplies or technology upgrades needed to comply with the Governor’s Executive ...
	For a business to be eligible for assistance it must have a current business license issued by the locality or be a category of business that is not required to have a business license.
	Businesses must certify that they meet all applicable Mandatory Requirements listed in Appendix A.
	MPPDC staff will develop an online application intake system whereby an applicant will certify that the business has not received any federal or state financial aid associated with the reimbursement request.  The applicant will upload receipts, pictur...
	MPPDC staff will use a two layered review process.  Clerical staff will review the application and attachments for completeness and eligibility.  A Senior Planner will review again for completeness and eligibility.  The Senior Planner will forward to ...
	Project manager will work with the marketing company to develop an appropriate marketing strategy and assists business who do not have the capability to upload reimbursement request. Project manager will oversee and coordinate appeals.  Project Manage...
	Appeals will be directed to the Chief Administrative Officer of the participating locality.  The Chief Administrative Officer will be responsible for developing a locally approved appeals process. The Chief Administrative Officer is responsible for au...
	Examples of Eligible Reimbursable Costs Include:
	 Outdoor business operations - The cost of constructing of outdoor facilities either temporary (i.e. tents) or permanent to allow service to customers with proper social distancing.
	 Outdoor seating areas – The cost of conversion of an area, sidewalk, parking lot or open area, adjacent to a dinning facility to accommodate additional outdoor seating.
	 Outdoor seating – The acquisition of chairs, tables and stands for a outdoor seating area.
	 Signage – Acquisition of signage relating to the operation of the business in accordance with the Covid-19 guidelines.
	 Checkout counter modifications – Installation of screens and buffers to allow for proper social distancing practices.
	 Seating modification or storage – Costs associated with the reduction of seating in public spaces to comply with social distancing guidelines including the costs of storage facilities to store excess seating until the restrictions are lifted.
	 Markings – Costs incurred to cordon off public spaces to conform to social distancing requirements.
	 Computer Hardware – The cost for required computer hardware necessary to support remote work by employees.
	 Software – The costs of software purchased to support remote work by employees or upgrades to existing Internet presence to support expanded e-commerce.
	 Sanitation Station – Installation of enhanced sanitation equipment for employees or customers.
	 PPE, Personal Protection Equipment – The cost to purchase necessary masks, gloves, face shields or protective garments to protect against the spread of the virus.
	 Sanitation Supplies – The cost of disinfection supplies materials to clean equipment or furnishings as well as supplies necessary for proper hygiene of employees and customers.
	 Disinfection Equipment – Purchase of equipment needed to dispense the disinfection agents.
	 Disinfection Contracts – The cost of contracts for the disinfection of facilities and equipment necessary for operation of the businesses.
	Examples of Costs that are NOT Eligible Reimbursable Include:
	 Personnel – The salaries, fringe and related costs of permanent or part-time staff required to operate the business.
	 Lost Revenues – The costs to the business related to the loss of revenues from lack sales, cancelation of orders or cancelation of contracts.
	 Normal Operating Expenses – The cost of rent payments, utilities, mortgage payments, insurance, etc.

	Program Participation Requirements for Reimbursement
	o Certify that all expenditures requested for reimbursement were expended to specifically address the impact of the COVID-19 pandemic.
	o Certify that the business meets all applicable Mandatory Requirements listed in Appendix A (- Guidance From U.S. Treasury Coronavirus Relief Fund Guidance for State, Territorial, Local, and Tribal Governments April 22, 2020.)
	o Certify that the all expenditures for reimbursement were made in one or more of the participating Middle Peninsula localities.
	 Certify that reimbursement request will be made only once if expenses occurred in multiple counties (no double reimbursement)

	After notification to the applicant that the request for reimbursement is not eligible for grant assistance, the applicant may request appeal of the denial of the reimbursement grant request. Such request will be delivered to the Chief Administrative ...
	Reimbursement Timeframes
	Stay at Home Phase - June 15 - July 30th
	Reimbursement of eligible costs incurred between March 24, 2020 and Thursday, May 14, 2020 related to compliance with Executive Orders 53 and 55 and amendments along with guidance for business operation. Documented eligible costs reimbursed up to $5,000
	Eligible Businesses
	(unless specifically excluded and listed in the MPPDC service agreement by the host locality):
	The following businesses are eligible to apply for cost reimbursement:
	 Restaurants, dining establishments, food courts breweries, microbreweries, distilleries, wineries, tasting rooms, and farmers markets offering delivery and take-out services only.
	 Essential Businesses including:
	o Grocery stores, pharmacies, and other retailers that sell food and beverage products or pharmacy products, including dollar stores, and department stores with grocery or pharmacy operations;
	o Medical, laboratory, and vision supply retailers;
	o Electronic retailers that sell or service cell phones, computers, tablets, and other communications technology;
	o Automotive parts, accessories, and tire retailers as well as automotive repair facilities;
	o Home improvement, hardware, building material, and building supply retailers;
	o Lawn and garden equipment retailers;
	o Beer, wine, and liquor stores;
	o Retail functions of gas stations and convenience stores;
	o Retail located within healthcare facilities;
	o Banks and other financial institutions with retail functions;
	o Pet and feed stores;
	o Printing and office supply stores; and
	o Laundromats and dry cleaners.
	 Professional rather than retail services
	 Health Care Facilities and Providers
	 Lodging facilities – Hotels, motels and Bed and Breakfast businesses providing overnight lodging.
	 Agriculture businesses serving the public.
	 Seafood, aquaculture or fishing businesses serving the public.
	Safer at Home Phase 1, Round 1- June 15 - July 30th
	Reimbursement of eligible costs incurred after May 7, 2020 related to compliance with Executive Order 61 along with guidance for business operation. Documented eligible costs reimbursed up to $5,000.
	Eligible Businesses:
	(unless specifically excluded and listed in the MPPDC service agreement by the host locality):
	The businesses outlined in the Stay at Home Phase above and businesses in the following business categories are eligible to apply of assistance during the Safer at Home Phase 1 if they meet the mandatory requirements listed in Appendix A and any addi...
	 Restaurants and Beverage Services - Restaurants, dining establishments, food courts, breweries, cideries, mobile units (food trucks), distilleries, wineries, and tasting rooms
	 Farmers Markets
	 Fitness and Exercise Facilities - Gymnasiums, recreation centers, swimming pools, indoor sports facilities, and indoor exercise facilities Establishments must remain closed in Phase I. Establishments may offer limited outdoor fitness and exercise op...
	 Personal Care and Grooming Services - Beauty salons, barbershops, spas, massage centers, tanning salons, tattoo shops, and any other location where personal care or personal grooming services are performed
	 Child Care Providers – State licensed and certified facilities providing care for children.

	Safer at Home Phase 1, Round 2 - July 1 - August 30
	Reimbursement of eligible costs incurred after May 7, 2020 related to compliance with Executive Order 61 and any subsequent Executive Orders along with guidance for business operation. Documented eligible costs for reimbursement up to $10,000. Eligibl...
	Safer at Home Phase 1, Round 3 - September 1- November 15
	Reimbursement of all eligible costs incurred after May 7, 2020 related to compliance with Executive Order 61 and any subsequent Executive Orders along with guidance for business operation. Eligible costs that were not covered in Round 1 and Round 2 ar...
	Applicants may apply once for each time period.  Reimbursements will be awarded on a “first come first served” basis based on submission of proper documentation. Reimbursements will be made until all funds allocated have been awarded.  Requests for fi...
	DRAFT PROGRAM BUDGET
	Localities may choose a different level for program investment, but must denote such in the MPPDC Draft Service Agreement
	Forward Virginia Guidelines
	https://www.virginia.gov/coronavirus/forwardvirginia/
	Restaurants and Beverage Services
	Mandatory Requirements
	Mandatory Requirements
	Mandatory Requirements
	Mandatory Requirements
	Mandatory Requirements
	Mandatory Requirements
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	4. Investment Authorization.  The County hereby authorizes the Chairman and the Vice Chairman of the Board and the County Administrator, any of whom may act, and the Escrow Agent to (i) submit a subscription for the purchase and issue of United States...
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	The Middle Peninsula Business
	COVID Adaptation Program:  CAP
	Draft Program Design
	The counties of in the Middle Peninsula, Essex, Gloucester, King and Queen King William, Mathews and Middlesex, will reimburse eligible costs incurred by an eligible business to allow the operation of that business in compliance with Governor Northam’...
	Participating businesses must certify that expenditures requested for reimbursement were expended to specifically address the impact of the COVID-19 pandemic. Participating businesses must certify that any cost reimbursement request has not been paid ...
	Reimbursement will be made for documented costs associated with physical modification to business facilities, equipment purchase, personal protection equipment, sanitation supplies or technology upgrades needed to comply with the Governor’s Executive ...
	For a business to be eligible for assistance it must have a current business license issued by the locality or be a category of business that is not required to have a business license.
	Businesses must certify that they meet all applicable Mandatory Requirements listed in Appendix A.
	MPPDC staff will develop an online application intake system whereby an applicant will certify that the business has not received any federal or state financial aid associated with the reimbursement request.  The applicant will upload receipts, pictur...
	MPPDC staff will use a two layered review process.  Clerical staff will review the application and attachments for completeness and eligibility.  A Senior Planner will review again for completeness and eligibility.  The Senior Planner will forward to ...
	Project manager will work with the marketing company to develop an appropriate marketing strategy and assists business who do not have the capability to upload reimbursement request. Project manager will oversee and coordinate appeals.  Project Manage...
	Appeals will be directed to the Chief Administrative Officer of the participating locality.  The Chief Administrative Officer will be responsible for developing a locally approved appeals process. The Chief Administrative Officer is responsible for au...
	Examples of Eligible Reimbursable Costs Include:
	 Outdoor business operations - The cost of constructing of outdoor facilities either temporary (i.e. tents) or permanent to allow service to customers with proper social distancing.
	 Outdoor seating areas – The cost of conversion of an area, sidewalk, parking lot or open area, adjacent to a dinning facility to accommodate additional outdoor seating.
	 Outdoor seating – The acquisition of chairs, tables and stands for a outdoor seating area.
	 Signage – Acquisition of signage relating to the operation of the business in accordance with the Covid-19 guidelines.
	 Checkout counter modifications – Installation of screens and buffers to allow for proper social distancing practices.
	 Seating modification or storage – Costs associated with the reduction of seating in public spaces to comply with social distancing guidelines including the costs of storage facilities to store excess seating until the restrictions are lifted.
	 Markings – Costs incurred to cordon off public spaces to conform to social distancing requirements.
	 Computer Hardware – The cost for required computer hardware necessary to support remote work by employees.
	 Software – The costs of software purchased to support remote work by employees or upgrades to existing Internet presence to support expanded e-commerce.
	 Sanitation Station – Installation of enhanced sanitation equipment for employees or customers.
	 PPE, Personal Protection Equipment – The cost to purchase necessary masks, gloves, face shields or protective garments to protect against the spread of the virus.
	 Sanitation Supplies – The cost of disinfection supplies materials to clean equipment or furnishings as well as supplies necessary for proper hygiene of employees and customers.
	 Disinfection Equipment – Purchase of equipment needed to dispense the disinfection agents.
	 Disinfection Contracts – The cost of contracts for the disinfection of facilities and equipment necessary for operation of the businesses.
	Examples of Costs that are NOT Eligible Reimbursable Include:
	 Personnel – The salaries, fringe and related costs of permanent or part-time staff required to operate the business.
	 Lost Revenues – The costs to the business related to the loss of revenues from lack sales, cancelation of orders or cancelation of contracts.
	 Normal Operating Expenses – The cost of rent payments, utilities, mortgage payments, insurance, etc.

	Program Participation Requirements for Reimbursement
	o Certify that all expenditures requested for reimbursement were expended to specifically address the impact of the COVID-19 pandemic.
	o Certify that the business meets all applicable Mandatory Requirements listed in Appendix A (- Guidance From U.S. Treasury Coronavirus Relief Fund Guidance for State, Territorial, Local, and Tribal Governments April 22, 2020.)
	o Certify that the all expenditures for reimbursement were made in one or more of the participating Middle Peninsula localities.
	 Certify that reimbursement request will be made only once if expenses occurred in multiple counties (no double reimbursement)

	After notification to the applicant that the request for reimbursement is not eligible for grant assistance, the applicant may request appeal of the denial of the reimbursement grant request. Such request will be delivered to the Chief Administrative ...
	Reimbursement Timeframes
	Stay at Home Phase - June 15 - July 30th
	Reimbursement of eligible costs incurred between March 24, 2020 and Thursday, May 14, 2020 related to compliance with Executive Orders 53 and 55 and amendments along with guidance for business operation. Documented eligible costs reimbursed up to $5,000
	Eligible Businesses
	(unless specifically excluded and listed in the MPPDC service agreement by the host locality):
	The following businesses are eligible to apply for cost reimbursement:
	 Restaurants, dining establishments, food courts breweries, microbreweries, distilleries, wineries, tasting rooms, and farmers markets offering delivery and take-out services only.
	 Essential Businesses including:
	o Grocery stores, pharmacies, and other retailers that sell food and beverage products or pharmacy products, including dollar stores, and department stores with grocery or pharmacy operations;
	o Medical, laboratory, and vision supply retailers;
	o Electronic retailers that sell or service cell phones, computers, tablets, and other communications technology;
	o Automotive parts, accessories, and tire retailers as well as automotive repair facilities;
	o Home improvement, hardware, building material, and building supply retailers;
	o Lawn and garden equipment retailers;
	o Beer, wine, and liquor stores;
	o Retail functions of gas stations and convenience stores;
	o Retail located within healthcare facilities;
	o Banks and other financial institutions with retail functions;
	o Pet and feed stores;
	o Printing and office supply stores; and
	o Laundromats and dry cleaners.
	 Professional rather than retail services
	 Health Care Facilities and Providers
	 Lodging facilities – Hotels, motels and Bed and Breakfast businesses providing overnight lodging.
	 Agriculture businesses serving the public.
	 Seafood, aquaculture or fishing businesses serving the public.
	Safer at Home Phase 1, Round 1- June 15 - July 30th
	Reimbursement of eligible costs incurred after May 7, 2020 related to compliance with Executive Order 61 along with guidance for business operation. Documented eligible costs reimbursed up to $5,000.
	Eligible Businesses:
	(unless specifically excluded and listed in the MPPDC service agreement by the host locality):
	The businesses outlined in the Stay at Home Phase above and businesses in the following business categories are eligible to apply of assistance during the Safer at Home Phase 1 if they meet the mandatory requirements listed in Appendix A and any addi...
	 Restaurants and Beverage Services - Restaurants, dining establishments, food courts, breweries, cideries, mobile units (food trucks), distilleries, wineries, and tasting rooms
	 Farmers Markets
	 Fitness and Exercise Facilities - Gymnasiums, recreation centers, swimming pools, indoor sports facilities, and indoor exercise facilities Establishments must remain closed in Phase I. Establishments may offer limited outdoor fitness and exercise op...
	 Personal Care and Grooming Services - Beauty salons, barbershops, spas, massage centers, tanning salons, tattoo shops, and any other location where personal care or personal grooming services are performed
	 Child Care Providers – State licensed and certified facilities providing care for children.

	Safer at Home Phase 1, Round 2 - July 1 - August 30
	Reimbursement of eligible costs incurred after May 7, 2020 related to compliance with Executive Order 61 and any subsequent Executive Orders along with guidance for business operation. Documented eligible costs for reimbursement up to $10,000. Eligibl...
	Safer at Home Phase 1, Round 3 - September 1- November 15
	Reimbursement of all eligible costs incurred after May 7, 2020 related to compliance with Executive Order 61 and any subsequent Executive Orders along with guidance for business operation. Eligible costs that were not covered in Round 1 and Round 2 ar...
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